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Director’s Notes 

Purpose: Want to know almost every single detail about what transpired at the Star Board meeting 

through the lens of Cornelia? Here’s your chance! 

Welcomes & Intros! 
 Eddie welcomed everyone and, as it’s Tanya’s first CERF+ board meeting, we went around the 
table and introduced ourselves. 
 Tanya gave a slide presentation about her work as an artist. While I don’t have that slide show, I 
would encourage you to watch this segment from Craft in America called Crossroads, which features 
Tanya: http://www.craftinamerica.org/episodes/crossroads/ 
  
What we want to get done at the meeting 
 Get the strategic plan approved 
 Leadership preparedness 
 Outreach - how can the board use its personal contacts on behalf of CERF+ 

  
Eddie talked about the Confidence Table, which he built for this meeting. I am hoping he’ll share the 
video that I think he’s created about it. 
   
Minutes 
Motion to approve the minutes from our LA Board meeting 
Barry motioned 
Julie seconded 
Everyone approved 
  
ED Report 
Cinda talked about the situation with the federal gov't and the nea. Here’s some of what she mentioned: 

 April 28th current continuing resolution expires and possible there could be a $15 million cut 
from the current fiscal year 

 Action Item: Look at the people on the house and senate appropriations committee these are the 
folks who need to hear from you. Even if your congressional delegation is not on this committee, 
make sure that your voices are heard 

 Action Item: Cornelia made a plug that everyone join the Arts Action Fund (she noted that it’s 
FREE) 

 
Julie talked about connecting in a meaningful way with communities of color…we need to be on the 
ground and build trust. It's not enough to just send info out 
 
Talked about our artists resiliency building grants how it will work, what our priorities will be, how we'll 
set priorities. Julie noted that this grant program would be a terrific way to engage diverse communities. 
 
Action Item: When staff are traveling and/or meeting with people in their own community, they need to 
let that board member know as often they have connections there. 
  
Strategic Plan Discussion 
 Mission needs to honor the original intent of the org and be a helpful descriptor of what we do 

and whom we serve. Using craft doesn't mean that we can't serve artists in the other disciplines. 
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 The planning committee had been using the descriptor “creative community” but when Cinda, 
Julie and Cornelia got together to finalize a recommendation on mission, we felt that that was too 
broad and given our size and scope a set up for failure so we went for “artists’ working in craft 
disciplines”  

 We also added belief statements, which are more aspirational…the "why" language 
 Then the five goals defined by the staff as the focus areas for which will be further fleshed out 

with a work plan 
 What is your response to the mission statement? 

o Lois = Our mission isn't to honor it's to help them have workable careers. #2 version works 
better for me 

o MB= the #2 says it all 
o Paul was the only dissenter….found that #1 was a quicker snap shot easily repeatable. IF you 

take Honor and replace with "serve" 
 We actively partner and collaborate with individuals and organization to serve the broader artists 

community need to add to our belief statement that we encourage other artists coming along 
 Lois will tinker with some of the language in the mission and with the belief statements 
 Onto the goals: 

o Have we covered the critical matters? 
o Do they express our priorities? 
o Is it saying what you think it should say? 
o This is a five year plan 2017 - 2022 
o Edit out "and designers" in goal two and "and related fields" in goal three 
o We talked about whether this should be a three year or five year plan 
o We also talked about the work plans with annual benchmarks and timelines built in 
o The annual reviews feed into the strategic plan 
o Cornelia noted that goal five is especially a board involved goal and they will want to 

establish their own benchmarks 
o The accountability needs to include benchmarks, timelines in annual progress reports 
o Vote to approve the frame with additional edits: Paul moved that board approved 5 year 

plan with goals and strategic plan with one final edit by the staff and Lois and be 
represented to the board and Don seconded. Anonymous consent!!!!!! 
  

Finance 
CC walked board through summary, variance, p & l 
With a few questions 
Action: CC notes that it’s time for the board to have a refresher/ orientation on policy governance in the 
fall 
  
Reed moved to accept the audit management letter 
Polly seconded 
ALL IN FAVOR 
  
Eddie one more year moved to contract with JMM & Associates 
Second: Barry seconded it.  
  
Julie made the motion to approved the audit and the 990 
Jules seconded  
All in favor 
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Board Development 
Action: Approving Eddie for two more years 
Barry motion, 2nd Don 
All in favor!!! 
  
Sylvie summarized board development needs 
  
Posed the question about having working artists on the board 
  
Talked about the need to cultivate people two to three years out for board dev so that we're not cold 
calling 
  
CC mentioned still having feelers out about a fundraising professional 
  
Sylvie also mentioned whether we cap and/or fundraise to help get board members who can't get to 
meetings 
  
Polly mentioned donating miles 
Sylvie mentioned airlines donating miles 
Developing a mechanism for people to donate miles and points 
Dedicate spots on the board to help expand the board diversity 
 ACTION: Olivia offered to look into a mileage program for us  
 
Talked about a range of mtg opportunities …Pittsburgh seemed to the strongest but also Philadelphia, 
Brooklyn, St Peterburgh, Florida, Washington DC 
Julie asked that we resurface the board meeting priorities list 
John also mentioned mtg around arts advocacy day 
  
Artist Advisory Committee 
JJ describe the priorities for membership 
And she named the current members who’ve agreed to serve  
They can also help us develop content for the web site eg taxes, investing, topics that my connect us 
with the needs of younger artists 
Mutually beneficial relationships 
Quality over quantity 
Paul suggests language like this: What are contemporary needs of artists today? Rather than talking 
about emerging artists/younger artists but we are reaching out mostly to artists 45 and younger artists  
Paul talked about us being careful about our language around age and who we're trying to reach out to 
How can we move toward greater inclusion? 
Artists that are doing craft based work 
   
Succession Plan 
Looking at the types of departures: 
  
 Emergency Succession Plan 

  
 A more planned departure 
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How do we strengthen this org to be better positioned for this transition? 
  
In many cases long term leaders are followed by leaders that don't last very long 
All of this planning needs to feed into our strategic plan 
  
All of the ED's work are executable functions -- the budget, the staffing, the fundraising, the planning, 
the work with the board 
  
Here are some questions (need to get this in the order/organizing that Julie used during the meeting): 
 Leadership Transition 
Organization Advancement – internal concerns, external concerns, pursuit of mission 
 
 To what extent are funder and partner relationships connected solely to the ED? 
 How does the role of advocacy…? 

  
Leadership Transition 

 Is there a current in-depth job description for the ED? 
 Are there current staff job descripts? 
 What are the qualifications that we would seek of the next ED? Would the job change? 
 What are the questions we'd have for the applicants? 
 How do we transfer relationships and contacts from old to new exec? 
 How do we as a staff 
 What are our key external relationships (org and fundraising) 
 Are policies, procedures and documents that govern the organization up to date? 
 What are the key internal relationships 
 How are current jobs related to individuals over history 
 How consistently do all of our materials relate to our priorities? 
 Is our current style of governance of policy governance the right one for the org if current ED 

leaves? 
 Do we have a long term plan for financial stability and growth 
 Are the day to day org documents up to date eg policy governance, personnel policies, the board 

is clear on what their role is 
 How will the board be involved during the transition 
 How will we deal with gap coverage 
 How will staff be involved or not with the departing ED?  
 What kind of ownership will the staff have 
 How would we proceed with search committee -- just the board? Others? 
 Is the org flexible enough to respond to the needs of the field 
 How do we build in a learning curve for a new ED? 
 What are the records like -- the paper trail, the fundraising contacts 
 How are decisions made internally -- eg who goes to what? What are our obligations? 
 Would our annual workplan be understandable to a new ED? 
 How will be embrace a new director and give them the flexibility  
 What's our ongoing vision that we want to relay to a new director 
 Does the board have a vision for a new director 
 How open is the org to new ideas in how the mission is approached? 
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 When will the new ED be announced? When to let the public know, etc. What are the orgs 
priorities given an immediate and/or planned departure? (there will be different answers 
depending on  timing of departure) 

 What role would the current ED have in the search for a new director 
 Would there be an overlap between new ed and old? 
 What are the transition phases based on notice given 
 Would we hire an interim director 
 What transition model makes sense for this org? 
 What is a competitive market rate for salary 
 How do we check that our job descript is realistic for a 40 hr a week ED? Within the changing 

scope of our mission statement 
 Is the operating model the right model? 
 Where will the office be? 
 How do we retain our institutional memory? 
  How will we honor the departing ED’s legacy? 

 
  
Outreach conversation 
  
CC did some context setting 
  
New site launched on Feb 27 
  
Already increased usership 
  
Activated twitter, instagram, facebook and finding the right platform 
  
Feedback 
 Good that #s are increasing 
 Encourage more of a strategy -- if there is a strategy, it's just that we're traveling and we're seeing 

a lot of things and posting pictures but no clear overall strategy 
 We want "are you following CERF+'s feed? It's AMAZING!" and instead I find myself shutting down 

with all of the pictures and no focus 
 Each board member needs a clear and thoughtful way of telling CERF+'s story. If we're on the 

road, we need to tell a good story. 
 Our photos need to be EXCELLENT 
 Strategy needs to be an org strategy and not an individual staff member's strategy 
 Need to prioritize what's working and not working 
 Takes a lot of time to grow and audience…maybe have artists who've gotten help from CERF+ to 

take over our social media feed for a period of time. 
 Use hash tags a little better…once you get past 1,000 it grows exponentially 
 This month we are trying x and this is how we're getting there. 

 
Immediate follow-up 
 Make sure that everyone has palm cards 
 We need board and staff calendars 
 Staff job descriptions need to be shared 
 Info needs to come back into the organization 
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 Planning for St Louis needs to include everyone's networks 
 We need to tie all of us into an overall strategy 
 When we have a board mtg in a particular state, we should make sure that the saa is there. Those 

are the folks who deal with those networks of artists and the folks and traditional. IN NC, we could 
have had Piedmont Craftsmen 

 800 word piece for MT Arts Council for June 1st and three images…(get George McCauley) 
  
Meg presented What are Your Orbits: (Jenifer took photos of flip charts for reference) 
 
The Board broke into groups of three with Meg, Jenifer and Cornelia facilitating each one. They were 
asked to talk about an experience where they have helped someone who benefitted from their 
connections, and when someone has helped them. Then, they were asked, “what can you do for CERF+ 
with your orbits?” 
 

Group 1 

 Experience with CERF+ networking  
o John Haworth: contacting people on his block in Brooklyn, artists and donors by 

mentioning CERF+ at AFTA Board Meeting; enrolling building inspectors 
o Tanya: Talking about CERF+ when in groups, visiting artists studio, studio safety, Ghost 

Ship fire; importance of young artists to hear about CERF+ 
o Paul/Polly: putting CERF+ into packets for students, doing short presentations every 

session; board meeting collation of local arts orgs and emerging folks; suppliers  
advocacy not fundraising 

o Everyone wants info cards 
o Michelle: Getting insurance company to advocate, making personal connections to 

managers at Blick, follow Craft School Experience 
 

Group 2: 

 In person conversations, questions from constituents, 

 Both seeing need and request 

 Calling for connecting folks 

 Cinda is a hub/state agency; she as introduced filmmakers and producers to other artists – 
relationships  

 One on one conversations and marriage making 

 Don – keynote speaker, mentioned CERF+ speaking about professional practices 

 Eddie is a networker 
 

Group 3 

 Made possible two exhibitions in museum spaces for NBO 

 Set up 4 artists with a residency  

 Found a landlord to help a nonprofit that I care about 

 Connecting Native Artists with First People’s Fund 

 Connecting a folk artist with CERF+ and not giving up (heritage fellows) 

 We don’t ask the board to do enough 

 “Give me a job” 

 Having a designated development director. 

 How we make it happen: 
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o Staff needs to request 
o “I need to know what my mission is when I’m going out there.” 

 
Possible Action Item: Once a connection is established, what is the board member asking the person to 
do? What action should the person take once they are aware? 
 
CC: 

 Did anyone take a palm card to the artists we visited? 

 How do we fit this into our larger strategy? Where is the follow through? 
 
 
Artists' Legacies 
  
Meg presentation 
 
Meg gave an overview of activities that have taken place over the last 20 years or so on artists’ legacy. 
She talked about:  
 Marie Walsh Sharpe Foundation’s estate planning book 
 Senior Artists' Initiative in Philadelphia 
 Joan Mitchell Foundation’s Creating a Living Legacy 
 Mickey Myers in VT and her Legacy workbook 
 Art Cart (and nod to Jenifer) 
 Leslie Ferrin -- moderated panel discussions…"what happens when the kids don't want it?" 
 Artists' Studio Archives -- training the next gen of archivists how to document and maintain and 

utilize and artists too. An "UN" Conference. Have trained 6 fellows 
 POBA -- online show case for artists who were under recognized in their careers…marketing 

themselves as an all purpose  
  
Paul S 
  
 Through his years of taking collectors around to others’ collections, he recognized that this was 

not a population that was informed about the field and didn't have thoughts about what they 
wanted to do with their collections. Their kids were not interested, museums didn't want their 
pieces or collections…this became a snapshot of a big problem 

 We are seeing a shift now going on from a time when institutions and organizations came about 
b/c of the artists who were able to sell work and collectors were actively collecting …THINGS HAVE 
CHANGED (it's not a bad change, it's just different) as the original history of craft is on the decline. 
As a result, the secondary market has come about and it's been disastrous. Candice Groot is a 
great example of this… the sale of living artists’ work going for pennies on the dollar and driving 
down the artists’ and galleries’ markets. This is messy and problematic. 

 There are other discussions going on CCCD organized a Craft Legacy Think Tank with Glenn 
Adamson, ASU, MFA Houston, Namita Wiggers, Stephanie….what do we do with this shifting 
problem? But the question remains, what's NEXT??? 

 Orgs have changed their names Museum of Craft is now MAD, Oregon College of Art and Craft is 
College of Art.  

 How do we move forward the legacy of craft in light of everything going on in this changing 
landscape 
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 CCCD and Haystack planning a national conference for 2018 to frame out questions of the field 
that will then move out those conversation to 3 or 4 regions of the country 

 CERF+ could have a very vital role in this work as critical to artists…how do we make the field 
strong and resiliency…building a base of….a vital role of a thought leader with Haystack a place 
based , CCCD as funding, CERF+ as an artist focused org. CCCD and Haystack putting the 
application into Windgate 

  
CERF+ and Artist Legacy Planning 
  
 How does CERF+ fit into this growing constellation? 
 How big a role? 
 What can we extend/enrich work we're already doing? 
 What opportunities for new collaborations? 

 
What has CERF+ done so far? 
  
 Presentations/Feelers 

o NCECA in 2016 roundtable on artists’ legacies with Peter Held and Christa Assad 
o Furniture Society conference presentation with 

 Vivian Beer, Wendy Maruyama, Mark Sfirri 
 Attracted 40 to this topic 

 What happens to studio -- equipment, tools, work 
o Jim Grace has advised us and talked about what a tangle all of this can be 
o CERF+ as match maker for tools to be passed along…seemed too involved 
o We have landed on filling an information niche for artists on 

 Non artistic assets 
 Joan Mitchell Fdn $ to supplement the Estate Planning workbook 

 Mark Leach hired to be the researcher and writer of the supplement 
 Mark Leach 

o Comes to conversation with a life time in clay as a potter, researcher, curator 
o When you are a curator you're involved with living artists 
o Mint Museum project led to an understanding the collector view of things 
o If we can creatively help artists see the value in stewarding their careers, it gives them a 

huge opportunity to benefit their careers 
o His project for CERF+: as he's reached out to artists, they've wanted to talk about their work, 

they say they're not interested in that topic, they are more immersed in the practicality of 
their creative lives 

o Many of them have created their own tools so if they don't steward this then something 
gets lost as we move forward in time 

o He has struggled to get artists to think about their circumstances, the tools they own, where 
they are stored, they don't realize the value of that information 

o He feels that this information is something that can help artists (and collectors) world wide 
o What's he done? 

 Bob Ebendorf -- what are your tools? He has like three tools. "I don't need other stuff" 
 We need to be able to help artists preserve their tools…they need an inventory to give 

to insur co, to rebuild etc and so on 
 We will consolidate this information so they can use it as a benchmark for their own 

process. 
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 This will be a 15 - 25 page work book (taking composite of 8 artists' stories) 
 Meg on disseminating our supplement 

o General -- e-newsletter, website feature, social media 
o Targeted 

 Discipline specific orgs 
 CYA faculty 
 Career services 
 Orther orgs with legacy programs 

o Joint 
 ABC Greater Boston/VLA Mass; JMF 

  
  
Lois Russell 
 Talked about the role of secretary as having gotten very big 
 Minutes only have to be a verified documentation of what was agreed 
 The board needs to talk about what it wants as a document from these meetings 
 We are required to have a secretary  
 Cornelia suggested that the Secretary capture those actions and votes that need to be verified and 

anyone who wants the nitty gritty detail can get the director’s notes (which she mentioned will 
not be voted on, are through her lens, occasional miss things, and aren’t perfect…but what is?) 
  

  
  
  
  
  

 


