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October 3, 2017 

Dear CERF+ Board Members, 

We are looking forward to being with you later this month when we gather for our 
annual meeting in St. Louis on October 20 & 21st. This is the first time that we’ve 
met in this wonderful city and we are excited about all that we have in store while 
we’re there. We are also thrilled to be welcoming three new trustees to the CERF+ 
Board at this meeting -- Sonya Kelliher-Combs (who unfortunately can’t be with us), 
Ande Maricich, and Casey Gill Summar. 

My heartfelt thanks to Felicia Shaw, who is hosting us for a second time during her six-
year tenure on the CERF+ Board. She hosted us at the San Diego Foundation back in 
2012, just as Hurricane Sandy was threatening the East Coast. We hope for better 
weather this time around when we join her at the Regional Arts Commission of St. 
Louis (otherwise known as RAC) where she serves as Executive Director. 

Others who’ve been so helpful to us in organizing this gathering have been Jane Sauer, 
our former Board member and wonderful supporter. Jane has been lobbying for us to 
come to St Louis for many years now and I know that she looks forward to 
welcoming us to her beloved hometown. Jane has connected us to the wonderful 
Stefanie Kirkland, Director of Exhibitions and Artists-in-Residence Program at Craft 
Alliance who has organized and planned our Thursday cultural tour of St Louis. Please 
make sure to thank her profusely for all of her help with the tour, our Molten Glass 
Magic Show outreach and much more. 

And for the meeting itself….We have much to accomplish in our day and ¾ together. 
The big ticket items on our agenda are: an update and discussion on CERF+’s 
response to the string of devastating hurricanes; a discussion and training on diversity, 
equity, and inclusion being led by St Louis-based diversity consultant, Rudy Nickens; a 
review of our just completed 2017 fiscal year, and, now that we’ve completed our 
strategic plan, work on the Board’s own work plan for the coming year. Get your rest 
now! 

Now for some of the meeting details…. 

Weather 
October is considered one of the best months of the year to visit St. Louis. Average 
daily temperatures in October include highs of around 69°F, and lows of around 49°F. 
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Expect partly to mostly cloudy skies overhead and slight winds of at most 5 MPH. 
Dressing in layers and packing an umbrella are both advised. 

Accommodations 
Most of us are staying at the Parkway, a few at the Moonrise and a few scattered with 
friends and Airbnbs. 

Parkway Hotel   
4550 Forest Park Ave 
St. Louis, MO 63108 
Phone: (314) 256-7777 
theparkwayhotel.com 
Tanya Aguiniga, Eddie & Angela Bernard, Cornelia Carey, Carrie Cleveland, Julie 
Dalgleish, Judy Gordon (coming for Molten Glass!), Cinda Holt, Reed McMillan, Jules 
Polk, Sylvie Rosenthal, Paul Sacaridiz, Jenifer Simon  

Moonrise Hotel   
6177 Delmar Blvd 
St. Louis, MO 63112 
Phone: (314) 721-1111 
moonrisehotel.com  
Polly Allen, Ande Maricich, Olivia Surratt 

Staying Elsewhere 
Don Friedlich, Lois Russell, Felicia Shaw, Casey Gill Summar 

Unable to Come 
Barry Bergey, Michelle Bufano, Sonya Kelliher-Combs 

Schedule of Meetings & Events 

Wednesday, October 18th  
6 – 9pm  
Pizza Party at Felicia Shaw’s home 
837 Westgate Ave #3 
University City, MO 63130 

Thursday, October 19th 
9am – 4pm Cultural Tour of St Louis 
We’ll meet at Craft Alliance, 6640 Delmar Blvd 
There is free parking in the back of the building 
Drivers thus far are: Stefanie Kirkland, Jane Sauer, and Cornelia Carey 
See itinerary following this letter 
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6pm – 10pm 
CERF+’s Molten Glass Magic Fundraiser 
Third Degree Glass Factory 
5200 Delmar Blvd 
St. Louis, MO 63108 
This will be a truly magical evening with our very own Eddie Bernard. We are so 
thrilled that Judy Gordon, who has served on the organizing committee for this event 
will be joining us for the tour and this evening. We are continuing to seek sponsors so 
if you can help out, please contact Carrie (Carrie@cerfplus.org) 
 
Friday, October 20th 
9:00 a.m. – 4:30 p.m.  
CERF+ Board Meeting 
Regional Arts Commission of Great St Louis (RAC) 
6128 Delmar Blvd 
St. Louis, MO 63112 
For those of you who are staying at the Parkway, we’ve arranged for a hotel shuttle to 
take meeting goers from the hotel to RAC at 8:30am sharp! 
 
4:30p.m. – 6:00p.m.* 

5 Ways to be a More Resilient Artist with Jenifer Simon 

Regional Arts Commission of Greater St Louis (RAC) 

CERF+ Board members are invited to attend this workshop, which is scheduled for 
right after our meeting. Volunteer Lawyers for the Arts along with co-sponsors by All 
the Art, Craft Alliance and Critical Mass for the Visual Arts will host a one and a half 
hour workshop to teach artists five key strategies to better protect their careers, 
safeguard their livelihoods and prepare for emergencies.  

*Those of us who are going over to David Charak’s home will need to leave the 
workshop by 5:40pm so please plan to sit in the back of the room! 

 
Note: Felicia and our friends at RAC will host us in their meeting space for both days 
of our meeting and the above workshop.  Please plan to arrive for the meeting on 
both days before the appointed time so we can start on time.  
 
6pm – 7pm 
David Charak’s Home 
17 Southmoor Dr 
Clayton, MO 63105 
David has one of the best personal collections of contemporary craft that I’ve seen in 
my many years at CERF+. In addition, he’s a wonderful person and a most generous 
supporter of our work. He’s invited us to come see his home and collection and enjoy 
a refreshment. 
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7:30pm Dinner on your own. Here are some suggestions from Jane Sauer: 
 

• This is one of my favorite places but it is only upscale bar food: 
https://threekingspub.com/ 

 
• This is a great pizza place and where OBAMA ate when in St. Louis: pi-

pizza.com/ 
 

• Very unusual Tacos and very popular: missiontacojoint.com/locations/mission-
taco-joint-central-west-end/ 

 
• Fabulous Food but Price higher: https://gamlinwhiskeyhouse.com/menu/ 

 
• Fabulous food but expensive but has a private dining room: 

brasseriebyniche.com/ 
  
Jane reports that Friday nights are BUSY in St Louis so it’s best to make reservations 
early on! We will pass along any other recommendations that we have and, if you have 
some, please do share! 
 
Saturday, October 21st 
8:30am – 2pm 
CERF+ Board Meeting 
Yes, we are getting an earlier start in order to complete our agenda. I am waiting to 
hear back from the Parkway about whether they can provide an 8:15am shuttle from 
the hotel. I will keep you posted! 
 
6:30pm Dinner at Marty Wice’s home  
1 Glen Abbey Drive 
St. Louis, MO 63131 
Marty Wice has been a great friend to CERF+ over the years. He, too, has a beautiful 
collection of craft and I look forward to visiting his home as I’ve never been there 
before. 
 
If you have any questions or needs, please don’t hesitate to contact me. My cell is: 
802/279-0897. I’m always happy to help. And we look forward to seeing you all very 
soon! Many thanks. 
 
Safe Trips, 
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Index to Enclosures (select numbered items below to go to each document) 

Board Packet Cover Page 

Board Letter from Cornelia with Itinerary 

Index to Enclosures 

Studio Tours, Board Lists & Agenda 
1.1 - CERF+ Studio Tours - October 19 

1.2 - CERF+ Board Contact List - no phone 

1.3 - CERF+ Board Contact List 

1.4 - CERF+ Board Terms 
1.5 - Agenda for 2017 CERF+ Annual Meeting 

Executive Director’s Report 

2.1 - ED Report - CERF+ Response Plan for Triad of Hurricanes 
2.2 - ED Report - Executive Director Report 

2.3 - ED Report - Emergency Relief FY17 

Workshop for CERF+ Board & Staff on Diversity, Equity and Inclusion 

3.1 - Workshop - Suggested Reading for Diversity Equity & Inclusion Discussion 

Chair’s Report 

4.1 - Chair's Report - Loan Write-Off Notice 

Consent Agenda 

4.2 - Chair's Report - Consent Agenda - Approving CERF+ Minutes April 2017 
4.3 - Chair's Report - Consent Agenda - Approving Second Terms 

4.4 - Chair's Report - Consent Agenda - Action Items from Spring Board Meeting 

4.5 - Chair's Report - Consent Agenda - Executive Limitations Policy Compliance Summary 

Financial Report 

5.1 - Finance - Summary Financials through August 2017 

5.2 - Finance - FY17 Budget Variances Report 
5.3 - Finance - Balance Sheet August 2017 

5.4 - Finance - Profit and Loss Variance August 2017 

5.5 - Investment Reports Summary 

Board Development 

6.1 - Board Development - New Timeline 

Strategic Planning & Board Work Plan 
7.1 - Strategic Plan & Board Work Plan - Planning Memo 

7.2 - Strategic Plan & Board Work Plan - Board Work Plan 

7.3 - Strategic Plan & Board Work Plan - ED Succession Plan Summary Outline 
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CERF+ Studio Tours

9:00 – 9:45: Craft Alliance on Delmar 
  6640 Delmar Blvd, St. Louis, MO 63130
  Free parking lot in back of building

*16-18 minutes to Luanne and Roger’s studio

10:15 – 11:15  Luanne and Roger Rimel studios
  810 Tuxedo Blvd, Webster Groves, MO 63119
  Residential street parking

*1 minute to Yael’s studio 
 
11:30 – 12:15 Yael Shomroni studio
  934 Greeley, Webster Groves, MO 63119
  Residential street parking 

*6-7 minutes to Panera Bread Co. 

12:30 – 1:15 Lunch at Bread Co in Brentwood
  1909 Brentwood Boulevard, St. Louis, MO 63144
  Parking lot

*15 minutes to Kelsey’s studio

1:45 – 2:30 Kelsey Wiskerchin Studio
  2700 Accomac Street, St. Louis, MO 63104
  Street parking

*8 minutes to CA Grand Center

2:45 – 3:30 Craft Alliance Grand Center
  501 N. Grand Blvd, St. Louis, MO 63103
  Metered street parking

*5 minutes to Duane’s gallery

3:45 – 4:30 Duane Reed Gallery
  4729 McPherson Ave. St. Louis, MO 63108
  Metered street parking

Luanne Rimel

Roger Rimel

Yael Shomroni

Kelsey Wiskerchin
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CERF+ (Craft Emergency Relief Fund, Inc.) 
2017 Board of Directors 

 

Executive Committee 
 
Chair 
Eddie Bernard 
Artist / Business Owner 
P.O. Box 96 
Star, NC 27356-0096 

Vice Chair, Treasurer 
Reed McMillan 
Leader, International 
Architecture + Design 
Network, Informa Exhibitions 
Henry Hudson Pkwy, #5G 
Bronx, NY 10463 

Secretary 
Jules Polk 
Potter 
37 Turtle Moon Rd  
Charlotte, VT 05445 

 

 
Board Members 

 
Past Chair  
Julie Gordon Dalgleish 
Principal, Arts 
Development 
Associates 

  4 Domingo Rd 
  Santa Fe, NM 87508 
 
Tanya Aguiñiga 
Fiber Artist, Designer  
3225 Madera Ave 
Los Angeles, CA 90039-2326 

 
Polly Allen 
Craft Advocate 
929 West Foster Ave. Apt 486 
Chicago, IL  60640-1682 

 
Barry Bergey 
Former Director, 
Folk & Traditional Arts, 
National Endowment for the 
Arts 9818 Parkwood Drive 
Bethesda, MD 20814 

 
Michelle Bufano  
Executive Director 
Chihuly Garden & Glass  
2036 th Ave. North 
Seattle, WA 98109 

 

Don Friedlich 
Jewelry Artist 
2712 Marshall Parkway 
Madison, WI 53713 

John Haworth 
Senior Executive (Ret.) 
National Museum of the 
American Indian in NY 
216 Bergen St 
Brooklyn, NY 11217 
 
Cinda Holt 
Co-Director, 
Montana Arts Council 
514 Winters Lane 
Stevensville, MT 59870 

 
Sonya Kelliher-Combs 
Visual Artist 
2020 Salem Court 
Anchorage, AK 99508 

 
Ande Marichich  
Collector/Founder, Let’s Get 
Original 
1 Hughes Center Drive  
#1801 
Las Vegas, NV 89169 

 
Azim Mazagonwalla  
Senior Director, United Way 
of Massachusetts Bay, Inc. 
51 Sleeper Street 
Boston MA 02210 

 
Sylvie Rosenthal  
Sculptor & Mystery Writer  
420 Memphis Ave 
Madison, WI  53714 

Lois Russell 
Contemporary Fiber 
Artist 
120 W. Newton St 
Boston, MA 02118 

 
Paul Sacaridiz 
Executive Director 
Haystack Mountain School of 
Crafts 
PO Box 518 
Deer Isle, ME 04627 

 
Felicia Shaw 
Executive Director, 
St Louis Regional 
Arts Commission 
837 Westgate Ave 
#3 University CY, 
MO 63130 

 
Casey Gill Summar 
New Board Member 
PO Box 1046 
Los Alamos, CA 93440 
 
Olivia Surratt 
OT Surratt & Associates, LLC  
7311 Park Heights Avenue 
Ste. 401  
Pikesville, MD 21208 
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Current CERF+ Board Members 2017

First Name Last Name Title Street City State Postal Code Home Phone Work Phone Mobile Email
Tanya Aguiñiga Owner; Aguiniga Design, Fiber Artist 3245 Casitas Ave. Ste. 110 Los Angeles CA 90039 (619) 892-1506 tanya@aguinigadesign.com
Polly Allen Craft Advocate The Admiral 929 West Foster Avenue 

Apt. 486
Chicago Il 60640 773-754-7585 (603) 410-7585 pollyallen@mac.com

Barry Bergey Former Director, National Endowment for 
the Arts, Folk & Traditional Arts

9818 Parkwood Drive Bethesda MD 20814 (301) 493-9404 (301) 655-9738 bergeys@comcast.net

Eddie Bernard Artist/Business Owner 182 E. College St. Star NC 27356 (910) 428-4111 (910) 571-8900 eddie@wetdogglass.com
Michelle Bufano Executive Director, Chihuly Glass and Garden 1409 NW 59th Street Seattle WA 98107 (206) 829-9100 (206) 601-8218 michelleb@chihulygardenandglass.com

Julie Dalgleish Principal, Arts Development Associates 4 Domingo Rd Santa Fe NM 87508 (612) 816-2272 jg.dalgleish@gmail.com
Donald Friedlich Jewelry Artist 2712 Marshall Parkway Madison WI 53713 (608) 280-9151 (608) 217-3581 dfriedlich@aol.com
John Haworth Former Senior Executive, National Museum 

of the American Indian in NY
216 Bergen Street Brooklyn NY 11217-2308 (212) 315-1005 john_haworth@mail.com

Cinda Holt Business Development Specialist 514 Winters Lane Stevensville MT 59870 (406) 777-0090 (406) 531-7554 cholt@mt.gov
Sonya Kelliher-Combs Visual Artist 2020 Salem Court Anchorage AK 99508 (907) 333-3737 kellihercombs@hotmail.com
Ande Maricich Collector, Designer 1 Hughes Center Drive, #1801 Las Vegas NV 89169 (702) 461-8657 andemaricich@gmail.com
Azim Mazagonwalla MA 02210 (617) 459-8888 amazagonwalla@supportunitedway.org
Reed McMillan Leader, International Architecture + Design 

Network, Informa Exhibitions
2711 Henry Hudson Pkwy, 5G Bronx NY 10463 (917) 536-7555 reed.mcmillan@gmail.com

Jules Polk Potter 37 Turtle Moon Rd Charlotte VT 05445 (802) 598-6322 vermontcreature@gmail.com
Sylvie Rosenthal Sculptor & Mystery Writer 420 Memphis Avenue Madison WI 53714 (203) 605-8475 sylvie.rosenthal@gmail.com
Lois Russell Contemporary Fiber Artist 120 W. Newton St Boston MA 02118 (617) 266-1729 (617) 947-9604 lorussell2@gmail.com
Paul Sacaridiz Director, Haystack Mountain School of 

Crafts,
PO Box 518 Deer Isle ME 04627-0518 (207) 348-2306 (608) 556-8903 director@haystack-mtn.org

Felicia Shaw Executive Director, St Louis Regional Arts 
Commission

837 Westgate Ave #3 University City MO 63130 (619) 358-3585 (314) 863-5811 (619) 358-3585 felicia@rastl.org

Casey Gill Summar Consultant 8295 Bates Rd Carpinteria CA 93013 (615) 429-2141 caseysummar@gmail.com
Olivia Surratt OT Surratt & Associates, LLC 7311 Park Heights Avenue Ste.401 Pikesville MD 21208 (443) 352-8247 (443) 604-3216 ot-surratt@comcast.net
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Expiring in Fall 2017 Expiring in Fall 2019
1st Term: 1st Term:

John Hayworth Tanya Aguiniga

Jules Polk Azim Mazagonwalla

Paul Sacaridiz

2nd Term: Olivia Surratt

Julie Gordon Dalgliesh* 2nd Term:

Felicia Shaw Reed McMillan

Sylvie Rosenthal

Expiring in Fall 2018 Eddie Bernard*

1st Term:

Polly Allen Expiring in Fall 2020
Barry Bergey 1st Term:

Don Friedlich Sonya Kelliher-Combs

Cinda Holt Ande Marichich

Casey Gill Summar

2nd Term:

Michelle Bufano 2nd Term:

Lois Russell John Hayworth

Jules Polk

Expiring in Fall 2021
2nd Term:

Polly Allen 

Barry Bergey

Don Friedlich

Cinda Holt

*Past Chair
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MEETING OF THE BOARD OF DIRECTORS 
Regional Arts Commission of St Louis (RAC) 

6128 Delmar Blvd, St. Louis, MO 63112 
(314) 863-5811 

     Friday, October 20, 2017 
9:00am – 4:30pm 

 
9:00 am Chair’s Welcome, Introductions & Goals for our Meeting 40 minutes 
   
9:40am CERF+  Update & Year in Review 

• CERF+ Disaster Response Plan 
• Executive Director’s Report 
• Trend reports for programs, fundraising & finance (to be shared 

at the meeting) 

1 hour 

   
10:40 am 
 
10:55am 
 
 
12:55pm 
 
1:55pm 

 Break 
 
Workshop on Diversity, Equity and Inclusion with Rudy 
Nickens 
 
Lunch & Tour of RAC 
 
Chair’s Report 

• Loan Write-Off (notice) 
• Consent Agenda 
•    Approving Minutes from Spring 2017 Meeting in Star, NC 
•    Approving second terms 
• Action Items from Spring Board Meeting 
• Policy Governance in Action (summary of executive limitations 

compliance highlights in packet, full report in Board portal) 
 

15 mins 
 

2 hours 
 

     1 hour 
 

30 minutes 

2:25pm CERF+’s Financial Health 
• FY17 Variance Report & August Balance Sheet &  

Profit & Loss 
• FY17 Investment summary (full report in Board Portal) 

60 minutes 

 
3:25pm 
 
3:35pm 
 
 
 
 
 
4:05pm 
 
 
4:30pm 
 
 

 
Break 
 
Board Development 

• Review of timeline and new processes 
• Board Development priorities for coming year 
• Discussion of board commitments for FY18 

 
 
Check in & follow up on unfinished conversations  
 
 
Adjourn for day 

 
10 minutes 
 
30 minutes 
 
 
 
 
 
25 minutes 
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MEETING OF THE BOARD OF DIRECTORS 
Regional Arts Commission of St Louis (RAC) 

6128 Delmar Blvd, St. Louis, MO 63112 
(314) 863-5811 

Saturday, October 21, 2017 
8:30 am – 2:00pm 

 
      
   
8:30am 
 
 
 
9:30am 

Executive Session 
(review & discussion with Cornelia) 
 
 
Strategic Plan & Board Work Plan 

• Presenting FY18 budget & staff work plan (at meeting) 
• Board work plan  
• Summary of ED Succession Plan (full plan in Board Portal) 

60 minutes 
 
 

 
 2.5 hours 

  
 

  

Noon 
 
 
1pm 

Lunch & Fond Farewells 
 
 
Other Business 

• Summary of Action Items 
• Discussion of Spring board meeting in Pittsburgh 
• Confirming Fall (October) 2018 in Tempe 

60 minutes 
 
 

60 minutes 

 
2:00p Adjourn (or earlier!) 
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CERF+’s Evolving Response/Action Plan for Hurricane Harvey, Irma and Maria 
(please note that the following actions are not listed in order as many are concurrent) 

 
Before we sat down to create this plan, the CERF+ staff spent three hours together plotting and planning 
our approach to the triad of devastating hurricanes. We discussed what we were proud of and worked 
well following other major disasters such as Hurricanes Katrina, Sandy, and Irene. We also discussed 
what did not work well and the importance of each of us taking care of ourselves throughout the 
process of responding. We also acknowledged our size and scope in the face of such massive losses and 
we reminded ourselves that we’re a small but important part of the overall recovery. We also confirmed 
that our most important work is our investment in helping artists build more resilient careers as no 
amount of money we will raise can render an artist whole in face of such extreme losses. 
 
We also talked about our aspirations – what would success look like – and here’s what we came up with 
(actually there is no end to our aspirations so don’t think that these are the complete list!): 
 

• To be a community effort 
• To be proactive (be the first call, the first check) 
• To be more than a check – a relationship that begins with the first contact and continues 

through to recovery (even when that recovery can take years) 
• To offer a customized package of assistance tailored to the specific recipient 
• To activate our networks within and outside the arts sector for donations, in-kind, volunteering, 

and more  
• Lessen the downtime for our beneficiaries 
• Knowing where to link people 
• Strengthening our internal processes 
• Continue our leadership as an artist responder 
• Continue our other important work (no more “all hands on deck” as we’d done in Katrina)…this 

means taking advantage of CERF+’s Fund at the Ready 
• Taking care of ourselves 
• Having the resources and capacity to live our aspiration 

 
What follows is CERF+’s evolving emergency response and action plan for the recent triad of hurricanes. 
This plan will change over time as our work deepens.  
 

• Estimate impacts 
o Map contacts in our data base 
o Gather any assessments available 

 What has the damage been? How many artists have been affected? 
• Estimate need and fundraising goal 

o As of 9/30/2017 we estimate that at least 200 artists will need financial relief assistance 
from CERF+ in 2017 – 2018 

o We have set a fundraising goal of $1 million 
• Make decisions 

o determine the response methods at our disposal 
o determine how much of our fund reserve we will use (CERF+’s Fund at the Ready) … as 

of 10/3/17, we’ve estimated $100,000 
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o based on impacts, decide to phase in grant assistance – first for immediate needs (equal 
to half of the maximum grant), second installment for longer term needs (remaining half 
of grant, no need to make an additional application) 

• Outreach – to keep our beneficiaries, partners & supporters aware of our resources and actions 
in response to the storms 

o To affected communities 
 Readiness alerts 
 Post disaster outreach 
 Phasing in recovery resources 
 Updates from us 
 Goal = to keep in touch on a regular basis 

o To partners 
 Share information, look for ways to partner, share resources  

o To funders and donors 
 What we’re seeing and learning and how we’re responding and what help we 

need to respond 
 Connecting with peer artist emergency funders – Joan Mitchell, Gottlieb and 

Pollock/Kraser Foundations 
• Communicate with: 

o Fellow steering committee members with the National Coalition for Preparedness and 
Emergency Response 
 Right now we have two weekly calls between the Coalition’s Steering 

Committee and Harvey organizations on the ground (that’s one call) and Irma 
organizations on the ground (that’s the other call) 

o Center for Disaster Philanthropy 
 Using their resources through the Playbook 
 Seeking their advice on funding 

o Organizations and individuals on the ground in TX, FL, South Carolina and eventually 
Puerto Rico and the US Caribbean 

o media inquiries 
• Fundraise 

o Develop a strategy to raise $1 million 
o Progress to date: 

 Reach out to major donors re: our response 
 $200,000 gift intention from Windgate Charitable Foundation to help with our 

disaster recovery 
 The last week of September, we submitted a $20,000 request to Corning 

Incorporated Foundation for disaster relief 
 Made the decision to dedicate proceeds from Molten Glass fundraiser to our 

disaster relief fund 
 Etsy fundraising efforts for CERF+ have yielded over $50,000 so far 
 We are reaching out to some of the foundations that supported our work after 

Hurricane Katrina, specifically Warhol Foundation and Paul Allen Foundation. 
Also, we are in conversation with Joan Mitchell Foundation about some 
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combined efforts that might provide funding for hiring “navigators” on the 
ground, especially in Florida, Puerto Rico and the Caribbean 

• Act 
o Consider contracting with high level professional on disaster relief (3 – 6 month 

consultancy) 
 Assist with overall “flight control” 

• Experts who can recommend our how, what, when, where’s, and how’s 
through weekly meeting with CERF+ staff 

 Review our emergency relief assistance processes and recommend: 
• on case management approach 
• on overall processes with an eye toward speeding up while not 

compromising on quality of review or user experience 
 Advise and action on garnering support 

• Systems for in-kind 
• Systems for harnessing volunteer goodwill 
• Mapping our supports 
• Advice on funding opportunities we might not be thinking about 
• Mapping non arts assets as well (eg CDFIs, community foundations, 

NGOs, etc) 
 General advice 

• On communications 
• On the whole project 

o Hire attention short term staff support to help with applicant intake and counseling, 
administration and fundraising 

o Ongoing, provide counseling to artists on the phone and via email and also assistance to 
those completing our application process 

o Make grants (in two parts) 
o Broker in-kind donations 
o Eventually no interest loans 
o Visit – witness, gather, facilitate getting together 

• Engage/Evaluate/Improve/Network/Share 
o Look at long-term recovery 
o Pay attention to what conversations are happening during the crisis. 
o Seek ways to better inform the arts sector’s crisis response  
o Bring relevant data to the table 
o Work with our networks to share knowledge  
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Summer/Fall 2017 Executive Director Report 
 
There was frost on my windshield as I dropped Addie at her school bus this morning. 
The summer weather of last week is now gone, the leaves are rapidly changing color 
AND we’re getting ready for the Annual Meeting of the CERF+ Board. It must be fall! 
 
I am very pleased to present you with an update about our work at CERF+ since we were 
together last April in Star, North Carolina. A hearty WELCOME to our new board 
members – Sonya Kelliher-Combs, Ande Maricich, and Casey Gill Summar --  and to your 
first executive director’s report! We are so thrilled to have you join the CERF+ Board. 
 
The big news story for us has been the triad of hurricanes that hit large swaths of our 
country in August and September. We’ll be spending quite a bit of time talking about 
CERF+’s response to these events – our overall plan and need to raise significant funds – 
during our time together in St Louis.  
 
October 1st marked the beginning of our new fiscal year (2018) and the timing of our 
annual meeting in St Louis gives us an opportunity to reflect on the year we’ve just 
completed and a chance to look ahead to the coming year. We look forward to it! 
 
In addition to the information that we provide in this report, we will be sharing trend 
reports for our fundraising, and finances with you at the meeting which more fully paint 
the picture of where we are at this point in time. Please do let me know if there’s any 
other information that we haven’t provided that you would find helpful as stewards of 
CERF+. 
 

CERF+’s Programs and Services 
(note: trend reports of programs will be handed out in St Louis) 

 
Emergency Relief Assistance - Fiscal Year 2017 
As we write this report, we are in the midst of responding to the three highly destructive 
hurricanes (Harvey, Irma, and Maria) that struck the U.S. mainland and U.S. territories 
between August 25 and September 21, 2017. As of the end of FY17, we have received 
71 assistance inquiries due to the hurricanes, including 22 applications. Many of the 
applicants are not eligible, but seven are in process or have been approved for 
assistance. The rate of inquiries for assistance due to the hurricanes is approximately 
twice the rate experienced in the months after Hurricane Sandy. 

Even with the three hurricane affected artists assisted at the end of FY17, the year was 
relatively low in the number of artists assisted due to natural disaster (15% compared to 
the average of 29%). As you can see in the table that follows, most other emergency 
types were slightly above the average for the year. 
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Emergency Type FY17  5yr Avg  
Illness  31%  24% 
Fire  21%  17% 
Injury  17%  19% 
Natural Disaster 15%  29% 
Theft  8%  6% 
Other  8%  6% 
 
In FY17, CERF+ provided emergency relief assistance to 59 artists working in craft 
disciplines with a total of $239,601 in aid ($225,570 in financial assistance and $14,031 
in brokered assistance such as: booth waivers and supplier/manufacturer discounts and 
donations). By comparison in FY16, we provided assistance to 36 artists with a total of 
$179,397 in aid ($168,800 in financial assistance and $10,597 in brokered assistance). 
This represents a 63.9% increase in the number of artists assisted from the previous 
year and a 33.6% increase in the amount of emergency assistance funds provided. 
 
Grants  
Of the $225,570 in aid, 52 artists received emergency grants totaling $214,570. Five of 
the artists were assisted through the emerging artist category and three under our new 
folk & traditional artist category. 
 
Loans  
Two artists requested and received a no-interest loan in FY17 ($11,000 total). This is 
below the five-year average of five loans. 
 
Loan Repayment 
Our loan repayment rate for FY16 was 84.3%. This is above the board’s repayment goal 
of 82%. Note: One borrower paid back her loan 10 months into the loan’s five year term. 
The 84.3% was calculated assuming she had paid the regular monthly payment during 
the year. Otherwise, the repayment rate would be inflated to more than 100%. 
 
Brokered Assistance  
Of the $14,031 in brokered assistance to 12 artists, $7,395 was for booth fee waivers, 
$468 was for an online gallery subscription, and $6,228 was for equipment and supplies. 
The average annual brokered assistance the past five years has been $16,595.  
Contemporary Crafts Market and the American Craft Council were our leading show 
producer donors with booth fees valued at $3,330 (3 waivers) and $2,350 (2 waivers) 
respectively and Skutt Kilns at $5,137 with a donated kiln to one of our beneficiaries.  
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Beneficiary Satisfaction Survey 
Since launching a beneficiary satisfaction survey (30 days after receipt of assistance) last 
March, 22 (out of 30) beneficiaries have completed the survey. The survey asks 
beneficiaries to rate their ease in: finding our assistance, getting in touch with us, 
understanding our offerings, eligibility, how to apply and application requirements, 
timeliness of our response, and more. Of note: 
 

• 100% said it was very easy to easy to find information about CERF+ assistance. 
• 83% said it was very easy to get in touch with us. 
• 87% said it was very easy to easy to understand our offerings. 
• 95% said our response was timely and 100% said we answered their questions 

very well. 
• 91% said the amount of time it took to apply was just right. 
• In terms of the ease of understanding eligibility (87% very easy to easy), how to 

apply (73% very easy to easy), and the application requirements 78% very easy 
to easy, there is room for improvement. 

• 50% said that the assistance they received was more than they expected. 
• 95% said that assistance received was when they needed it the most. 
• 96% are definitely likely to very likely to recommend CERF+. 
• 100% rated CERF+ as “Excellent” 

  
“CERF has been such a generous, needed, loving, and supportive safety net to buoy 
through such critical medical emergencies as a single, self-supporting artists. I just want 
to thank everyone again for all your tireless and selfless hard work, vision, and love that 
extends out to us through your organization. Love you all!!”  - Mixed media artist, 
California stage 4 lymphoma  
 
Beneficiary Demographics      
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Disaster Outreach  

When a disaster strikes or a weather event of sufficient magnitude threatens, we issue 
electronic disaster alerts and recovery notices to artists and arts organizations in the 
affected zip codes and to our national partner organizations. The notices contain 
information about our emergency relief assistance and provide links to appropriate 
preparedness and recovery resources on our web site and other sites as well.  Often, our 
information is reposted by other organizations such as state and local arts agencies and 
artists’ guilds. This year, we redesigned our alerts to be more visual and less text-based, 
featuring images and icons for easy reading and accessible clicking.  We also began 
posting these notices online and include a “Post on Facebook” link to make it easy for 
others to share with their social networks. This and reposting by arts organizations 
increased our reach exponentially. In FY17, we sent out 24 of these notices, reaching 
over 13,000 of our contacts, some for more than one disaster. 

 
Artist Readiness Initiatives 
 
Cover Your A’s: Art, Archives + Assets 
Two CYA training were held this September using a new model to work with schools and 
attract participants. Each host site received $1,000 for planning and coordination to 
organize and recruit school faculty and staff. Up to three host-site school faculty and/or 
staff attended the workshop for free. All of the other participants paid $50 to attend. 
One was held at the Maryland Institute College of Art in Baltimore on September 13th 
with 15 participants and another training was held at the School of Visual Arts in New 
York City on September 28th with 14 participants.  
 
The workshops were led by Jenifer Simon and CYA Alumnus and Art Department Chair 
at the University of Delaware, Greg Shelnutt. Participants learned the essentials about 
building and sustaining resilient careers. Topics included: Why Career Documentation 
Matters, Managing Risk, Documentation + Safe Storage, Artist Health + Wellness, 
Business Insurance Coverage and Studio Safety. Guest speakers included: 
representatives from Volunteer Lawyers for the Arts (VLA), Adam Holofcener, Executive 
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Director of VLA in Maryland and Betsy Dale, Staff Attorney at the New York VLA who 
discussed artist’s contracts, copyright, and how to set up a business. Bob Middleton, 
Director of the Arts Insurance Program at Maury Donnelly & Parr, Inc, taught 
participants about the importance of business insurance for artists. Missy Graff Ballone, 
Founder of Wellness for Makers, provided tips for health and wellness such as setting up 
a more ergonomic studio, taking breaks while creating work, and stretching using a 
variety of tools. 
 
Visits to the Motor House in Baltimore and Elizabeth Foundation for the Arts in NYC 
provided opportunities for participants to engage with professional working artists in 
their own studios and observe how studio safety considerations have been incorporated 
to create safe spaces. Thanks to Olivia Surratt for organizing our visit to the Motor 
House and for providing a wonderful reception for participants and Motor House guests. 
 
“Get Ready” Grants 
From dust collection systems to fire extinguishers, twenty artists (out of an applicant 
pool of 59) from across the country received grants from our new “Get Ready” grant 
program to help artists safeguard their studios, protect their careers and implement 
safety measures. Grant awards ranged from up to $500 for individual artists and up to 
$1,500 for groups of artists. Applications focused on health and safety, business 
protection and emergency preparedness. Examples of funded projects include: 
 

• Metalsmiths Amarette Gregor from Portland, Oregon and Missy Graff 
Ballone from West Orange, New Jersey received a grant to purchase 
fire extinguishers, hazardous material cabinets and ventilation systems to 
ensure safe working environments in their home studios.  

• Furniture maker John Leko of Huntsville, Alabama and jeweler April 
Hale from Stevensville, Montana were each awarded a grant to begin 
their estate and legacy planning. 

• Allied Woodshop, a furniture making collective in Los Angeles, California, 
received a grant to implement health and safety measures. Funds to 
install a much needed up-to-date security system were awarded 
to Associated Louisiana Artists (ALA) Gallery By the Lake, in Lake Charles, 
Louisiana. 

 
As part of the grant, artists will share what they’ve learned through videos, blogs, 
workshops and social media to inspire other artists to “Get Ready.” Sarah Evenson, a 
paper artist from Minneapolis, Minnesota will safeguard her artwork by purchasing a 
flat file and a backup hard drive. She will engage other artists by creating a “Safety 
Saturday” hashtag on Instagram, providing updates and answering questions, offering 
suggestions, and discussing other artists’ safety plans. Brett Beasley, a ceramicist in 
Ames, Iowa, will produce a blog, “Right from the Start,” to connect with other studio 
artists and discuss studio safeguards and recommendations for ensuring a lifelong 
pursuit in the arts. 
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Our second cycle of “Get Ready” Grants is in progress with a deadline of November 30, 
2017. 
 
Artist Legacy Planning 
Artist legacy planning is a fast emerging field given the aging of the ‘baby boom’ 
generation, and a forthcoming CERF+ planning tool gives us the chance to be an 
important player.  In fall 2016, CERF+ commissioned Mark Leach (independent curator 
and freelance writer) to research and write an e-booklet dealing with legacy planning for 
non-artistic studio assets. In spring 2017, he completed the 25-page manuscript for 
Crafting Your Legacy:  Putting Your Tools and Other Non-Artistic Assets to Work in Estate 
Planning, which includes an FAQ section, eight case studies, checklists and resources.  
The booklet went through a series of editorial reviews, first internally (by Project 
Director/Editor Meg Ostrum) and then by our consultants Jim Grace and Megan Low 
(attorneys and authors of the CALL Estate Planning Workbook for Visual Artists).  After 
revision, in August, Meg invited eight senior artists from the craft field—including 
former board member Carol Eckert and current board member Don Friedlich--to be field 
readers.  We received enthusiastic endorsement in, with recommendations for minor 
tweaks.  As glass artist Ginny Ruffner commented: 

“I’ve read it and it looks good.  A daunting task.  Both spelling out what to do, and 
actually completing all the recommendations.  Kudos to CERF for undertaking it.” 

Meg then made final adjustments and prepared the document for publication.  We 
anticipate that the design work will be completed by early November. 

We have also been developing publicity plans for the Fall 2017 roll out.  The booklet was 
originally conceived as a supplement to the CALL workbook (produced by the Joan 
Mitchell Foundation), but after consultation by Ostrum with Foundation staff last spring 
as the publication was taking shape, a joint decision was made to produce it as a CERF+ 
publication (which the Foundation would actively promote).  Besides our own outreach 
through the e-newsletter and social media, we will be relying heavily on established 
players in the emerging field of artist legacy planning (Volunteer Lawyers for the Arts, 
POBA, Senior Artists’ Initiative) for promotion of our new resource.  A video 
interview/podcast with Mark Leach and Jim Grace is in the planning stage; with Mark 
Leach’s help, we are pursuing articles (winter/spring 2018) in major craft publications. 

 
Education + Training Workshops + Conferences 
 
Association of Independent College of Art and Design Annual Conference  
Thanks to Jenifer, we conducted a workshop for career services staff and art school 
faculty at the Association of Independent College of Art and Design Annual Conference 
held at Pratt in NYC in June.  
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Haystack Art Schools Collaborative 
Thanks to CERF+ Board member and Executive Director of Haystack Mountain School of 
Craft, Paul Sacaridiz, Sylvie Rosenthal and Jenifer Simon were invited to present at the 
Haystack Art Schools Collaborative to over seventy art school faculty and students from 
the Rhode Island School of Design, Ontario College of Art and Design, Maine College of 
Art and Design, Massachusetts College of Art and Design, University of the Arts 
(Philadelphia), SUNY New Paltz, Teachers College, Columbia University and Rochester 
Institute of Technology.  Following their keynote, Jenifer and Sylvie spent four days with 
participants in break-out workshop sessions to discuss how young artists and their 
faculty can better prepare them to build and sustain resilient careers. The topics in each 
open discussion format included how to price, sell and market artwork, how to prepare 
financially for a career in the arts, how to find a safe studio space, how to document and 
store artwork, how to manage and mitigate risk, and a host of other issues that students 
felt were not being addressed fully at their institutions.  
 
Artists Thrive Conference 
Jenifer Simon along with 150 arts administrators, arts professionals, foundation 
program officers, artists and community leaders attended the Tremaine Foundation’s 
Artists Thrive Conference in Berea, Kentucky in September. The purpose of the 
convening was to present a field-wide rubric that organizations can use to better assess 
how they are engaging with artists and to ask, how can we improve conditions so that all 
artists thrive? 

According to the newly launched website www.artsthrive.org, Artists Thrive is a “rubric,” 
a dynamic measurement tool that invites a holistic valuation of artists.  It asks: what we 
are doing now, and what we could do differently to improve conditions for artists? It is 
aspirational, not judgmental. It outlines a spectrum of performance to spur continuous 
improvement for those who work with—or want to work with—artists.  

A series of presentations, workshops and break-out sessions focused on how to build a 
community help artists thrive, how to incorporate the rubric in our collective work, and 
how to build connections with others both within and outside of our field. 
 
New Pilot Program Ahead: 
Ready + Resilient Program in Gatlinburg, Tennessee  
CERF+ received a $10,000 grant from Westfield Insurance Foundation’s Westfield Legacy 
of Caring program thanks to the help of ZINC Insurance. The grant invited Westfield 
independent insurance agents to nominate a local nonprofit in the areas of disaster 
recovery, insurance pathways, family stability or safety. CERF+ is partnering with 
Arrowmont School of Arts and Crafts in Gatlinburg, Tennessee to return to the region 
which was affected by wildfires last October 2017.  
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The one-day program on Saturday, November 18th will be open to visual artists from all 
over the region. The program will start off by recognizing local politicians, emergency 
relief personnel and community leaders who have been vital to the recovery of the area. 
The rest of the day will feature workshops led by experts in the field: Zinc Insurance – 
Insurance Coverage, Studio Safety - Craig Nutt, long term recovery - Leslie Remaly-
Netter, FEMA Voluntary Agency Liaison for Tennessee, Documentation + Safe Storage - 
Kim Winkle, Building Your Online Presence - Grace Cho, Orangenius (includes free 
memberships for all participants) and Steve Schlackman from Orangenius on how to 
photograph art work. Throughout the day, artist-attendees will have the opportunity to 
participate in a mural that will reflect the sentiments, hopes and ideas of the group. The 
mural will then be exhibited around the region and find its home at Arrowmont for 
permanent display. In the afternoon, participants can sign up for “office hours,” 
individual time with presenters to discuss issues. A networking reception will follow.  
 
Research & Advocacy 
 
FEMA Tool Replacement 
This has been a moving target so I will update at the board meeting about our progress 
in changing a regulation at FEMA that would enable self-employed workers (like artists) 
to apply to FEMA’s Other Needs Assistance program to replace their tools and 
equipment after widespread disasters as W-2 employees can currently access. In a 
nutshell, we’ve made great progress and built new alliances. Speaking of “nuts,” it’s all 
because of the great work of Craig Nutt! 
 
National Coalition for Arts Preparedness & Emergency Response 
Both the inadequacy of the organized safety net within the arts and culture sector and 
the lack of coordination among national arts responders so apparent in the wake of 
Hurricane Katrina was the impetus for CERF+ to catalyze the formation of the National 
Coalition for Arts Preparedness and Emergency Response back in 2006.  2017 has been a 
landmark year for our small, informal task force that has worked together ever since 
both in non-emergency and emergency periods: 

• In June, CERF+, in collaboration with South Arts, released the Cultural 
Placekeeping Guide:  How to Create a Local Emergency Action Network Guide. 
Envisioned as both the first advance disaster mobilization planning toolkit for the 
arts and culture sector and the first of a new set of online resources developed 
by the Coalition, it is also the culmination of CERF+’s 10-year leadership of the 
Coalition.  Since June, the Guide has earned the enthusiastic approval of the 
Coalition Steering Committee and several stakeholders.  “Impressive,” 
“comprehensive,” “highly readable,” and “very attractive” are the consistent 
comments we have received.    

 
Americans for the Arts (AFTA) agreed to host the resource on their web site and 
their Spring 2017Artslink magazine ran a brief article about the Guide written by 
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Meg Ostrum. Coalition Co-Chair Ruby Harper has also been using a newsletter 
for local arts agencies to build awareness of the new planning resource.  Since 
the release, Coalition Co-Chair Mollie Quinlan-Hayes has been actively 
prospecting for beta sites, including showcasing it to arts leaders attending the 
2017 AFTA convention and to participants in the Andrew W. Mellon 
Foundation’s Performing Arts Preparedness initiative.  (As part of this initiative—
also launched in spring 2017--Mellon funds are available in grants of $7,500 and 
$15,000 for development of local disaster planning networks). 

 
• The Coalition, in recognition of its leadership in the emerging arts emergency 

management field, was invited by the Mellon Foundation in late summer to 
submit a three-year proposal to fund a part-time Coalition Coordinator and 
Administrative assistant.  Staffing is essential to sustaining the task force and 
increasing its impact, so this is a very positive development.  The grant, 
submitted in September, will also support the Coalition’s programmatic agenda; 
among the activities are continued development of the Cultural Placekeeping 
Guide as a dynamic, interactive web resource and creation of a new on-call 
Response Team who could be deployed in times of major disasters to provide on 
the ground “navigation” assistance, especially to individual artists. 

 
• The triad of hurricanes Harvey, Irma, and Maria instantly mobilized the 

Coalition’s own disaster plan and protocol both for coordination and 
communication among its members and for outreach to affected communities.  
Unlike the chaos and confusion after the Gulf Coast hurricanes in 2005, the 
Coalition has organized weekly conference calls to staff of arts agencies, 
foundations, and organizations managing arts relief in Texas, Florida, and South 
Carolina.  (Because of the telecommunication problems in Puerto Rico and the 
U.S. Virgin Islands, so far, these calls have not been possible).  The weekly calls 
have helped us supplement our own information-gathering about the storms’ 
impact, as well as introduced us to new local colleagues who are focusing on 
artists’ issues (such as Fresh Arts and Glasstire in  Houston) as we plan our on the 
ground outreach. 

 
Heritage Emergency National Task Force (HENTF) 
This summer, CERF+, as a recognized national arts responder, was invited to join HENTF, 
a consortia (started in 1995) of over 50+ federal agencies and national service 
organizations that support disaster preparedness, response and recovery related to 
protection of the country’s cultural heritage.  (In contrast to the Coalition’s focus on 
protecting artists, arts organizations, and arts businesses before, during and after 
disaster, HENTF is concerned with the fate of physical objects, collections, buildings and 
archaeological sites).  Since artists’ studios are often mini-museums, and because HENTF 
members—ranging from the Tribal Emergency Management Association to the 
Association of Regional Conservation Officers to the Extension Disaster Education 
Network—open the doors to new partnerships and ways to disseminate our resources, 
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CERF+ has joined HENTF.  As Lori Foley, Administrator of HENTF (who works for the 
Smithsonian and FEMA, the sponsoring agencies) said, “CERF+ will now be a recognized 
entity among these major institutional players, which is critical when a disaster hits and 
they are looking for the right group to solve a problem related to artists and creative 
communities.” 
 
Artist Health + Wellness Survey 
This spring, we launched an Artist Health + Wellness Survey in collaboration with 
Wellness for Makers. The purpose of the survey was to conduct gain baseline data 
about how artists working in craft disciplines are taking care of their bodies in support of 
their studio practices and to identify content areas to generate “how to” videos as 
described below. The survey was disseminated via Survey Monkey and 303 response 
were received.  Some of the findings include: 
 

• The majority of artists surveyed were between 45-75 years old.  
• 79% of artists surveyed were female. 
• 82% of artists have a Bachelor’s or Master’s degree. 
• 91% said exercise is somewhat important to extremely important.  
• The most preferred type of exercise among artists surveyed was walking (74%), 

followed by yoga (29%). 
• 85% said that stretching is somewhat important to extremely important 
• The majority of artists (47%) work 3-4 hours in their studio without a break. 
• 76% of artist spend 1-3 hours on a computer in conjunction with their art 

practice. 
• Over half of artists surveyed spent at least 50% of their time sitting while making 

their art 
• 62% of artists had to perform physically challenging or laborious activities to 

make their art.  
• About 24% of artists surveyed claimed to have been injured while lifting a heavy 

object in relation to their studio practices. 
• 52% of experience lower back pain in relation to their studio practice. 50% also 

experienced neck pain and 41% experienced wrist pain. 

Based on our survey, the topics featured in our new health and wellness videos will 
include: techniques that target specific areas (hands, wrists, neck, back, etc), the use of 
self-care tools, posture and ergonomics, and general information about the value of 
stretching, massage, and breaks.  

Outreach + Communications 
 
Outreach to Underserved Communities 
As many of you know, I traveled to Santa Fe, New Mexico this past August to attend 
Indian Market as part of our efforts to reach out to underserved (by CERF+) 
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communities of artists. Many thanks to Polly Allen’s sister, Betsy, who loaned me her 
beautiful home, I had an incredible few days filled with meeting artists and collectors in 
the Native Arts community. Julie Dalgleish was a huge help to me while there and 
introduced me to the many artists that she knew at the show, many of whom she’d met 
during her time at the Bush Foundation. I was also greatly helped by an old college pal 
who runs a Native Artists gallery in Manchester, Vermont and who seemed to know at 
least half the artists at the market. Not only did she introduce me to many artists but 
she happily handed out our palm cards and talked up CERF+. Indian Market hosts close 
to 1,000 artists each August from throughout Indian Country from Maine Basketmakers 
to Zuni Pueblo potters, it is an amazing gathering. Along the way, I got to visit with three 
artists that CERF+ has helped over the years and also meet the fellow who produces 
Indian Market (with a promised follow up). I also got to see our new board member’s 
work, Sonya Kelliher Combs in a wonderful exhibition, Connective Tissue, at the Museum 
of Contemporary Native Arts In addition to our long hours at the market (my gallery 
friend had us showing up the first day at 6:30am! Unheard of in the ACC world!), Julie 
hosted a wonderful brunch at her Santa Fe home, which included Charlie and Debbie 
Carrillo. Charlie is a National Heritage Awardee and a recent CERF+ beneficiary (thanks 
to Barry Bergey) after a terrible car accident that he and Debbie were in.  
 
CERF+ Web Site 
Since the website launched publicly in February 2017, most of our updates have been 
on the back-end. We retained the services of a new technical consultant to implement a 
number of improvements, including search engine optimization, updating categories 
and tags to streamline content and upgrading our events calendar to be more user-
friendly. The staff is currently able to update content with little to no technical 
assistance.  We are still waiting for Predictive Response and our website to talk to each 
other, enabling our Enews to be automatically updated by new website content, and 
vice versa.  
 
New “How to” Videos 
An important addition to our new website over the next few years will be the creation 
of “how-to” videos featuring short (3-5 minute) demonstrations about studio safety, 
health and wellness and disaster recovery by artists, arts professionals, subject matter 
experts.   This new series will rely on grant funding, and we are hoping to produce 3 - 5 
per year.  These videos are envisioned as both CYA teaching resources and Do It Yourself 
(DIY) tutorials for website visitors.    
 
Meg Ostrum worked with art conservator MJ Davis and a Vermont-based videographer 
to produce a pilot, 4-minute video, Protect Yourself!:  Health & Safety Tips for a Flooded 
Studio.  It is a very timely piece given the impact of the triad of hurricanes over the last 
month!   Besides being featured in our September e-newsletter, we are disseminating it 
to other national and local arts responders working in Texas, Florida, and other affected 
areas. A second sample video is in progress and will be ready in November.  Jenifer is 
working with Missy Graff Ballone of Wellness for Makers and videographer Christopher 

Board Packet: Page 26

https://www.youtube.com/watch?v=IGNIskG-5Og
https://www.youtube.com/watch?v=IGNIskG-5Og


Benincasa to produce three health and wellness videos. This new content will expand 
our  
 
Online Engagement 
A priority has been to increase both the quality and quantity of our online engagement. 
From our new website content (posts, pages, tips, resources), monthly enews, frequent 
eblasts and social media, we have seen a significant increase in engagement with 
current and new constituents. In particular, we have increased and enhanced our online 
presence during times of emergencies and disasters.  
 
     Year to Date Comparison 
 

Platform Likes/Followers October 2016 October 2017 % Increase 
Facebook 4,403 5,311 +20.6% 
Instagram 289 559 +93.4% 

Twitter 571 715 +25.2% 
 
eNews 
CERF+’s eNews format features thought leader pieces, beneficiary profiles and 
interviews, informational tips, upcoming education, training and fundraising events and 
announcements.  From FY16 to FY17, our eNews open rate increased from 20.1% to 
21.8%.  
 
Branding + Promotion 
This year, we continued our efforts towards a building a more robust, engaging CERF+ 
brand. We worked with Social Impact Studios to create a newly designed Impact Report, 
which featured infographics instead of narrative text. We also created sub-brand 
identities for fundraising campaigns like A Season for CERF and for our education and 
training programs including our “Get Ready” Grant, Studio Safety Guide, Cover Your A’s 
Training, Artist Health + Wellness, and Ready + Resilient.  These icons, logos and graphic 
pieces engage our constituents.  
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We continued to increase our social media advertising on Facebook and Instagram. We 
also continued to receive coverage several times in the Association of Clay and Glass 
Artists of California’s newsletters (ACGA), California Arts, Handmade Business Magazine. 
Ceramics Monthly, American Craft Magazine and other craft publications also ran ads 
for CERF+, providing them in-kind. 
 
Fundraising  
 
Annual Fund 
We set an ambitious goal for the annual fund to raise $318,500 and we handily 
exceeded it by raising over $330,000! Much of the thanks for this success goes to you --
your generous financial support, participation in the annual appeal (including notes of 
encouragement to your family, friends and colleagues), and your thank you calls to 
donors – all of this and more make such an important impact on our fundraising efforts. 
Thank you!! 
 
In addition to the Thanksgiving/End of Year very important appeal, this was the second 
year that we sent a second appeal, which went out in the late spring. The first year we 
raised $14,000. We set a more ambitious goal for the second of $25,000, sharing this 
with our community and it worked! We raised $24,235!  
 
In FY17, we also continued to focus building our online fundraising efforts and that has 
paid off: we raised $44,000 in online giving in FY17, up from $28,000 in FY16.  
 
Finally, and no surprise, there was a large uptick in end-of-fiscal-year giving in response 
to the hurricanes and we raised $10,000 more than we did during the same time period 
last fiscal year.  
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Etsy Disaster Relief Campaign 
Shortly after Hurricane Harvey, Etsy reached out to CERF+ wanting to raise funds to 
support artists affected by the storm. Within days, they launched an Etsy Advocacy 
campaign to their seller and buyer communities that allowed donors to give through 
their fundraising platform, but with donations coming directly to CERF+. To date, this 
campaign has raised over $50,000 from 1,700 donors for CERF+’s Disaster Relief Fund. 
Etsy is sharing the donor information with CERF+ and we’re very fortunate to have this 
opportunity to introduce new supporters to our work. We have looked for ways to work 
with Etsy for years and we’re thrill about this opportunity. 
 
Etsy plans to match the funds raised from their sellers up to $100,000 and create an Etsy 
Fund at CERF+ for their sellers who face emergencies. Currently, we are working with 
them on a fiscal sponsorship relationship whereby we would administrate the funds and 
advise on the fund but they would create and operate the fund themselves. My great 
thanks to the CERF+ staff (Carrie and Jenifer) and Board members (Reed and Casey) 
who’ve been working tirelessly on this.   
 
Planned Giving 
We got our campaign for building a more robust planned giving program off to a robust 
start with the very compelling letter that Lois Russell wrote along with her hard-to-resist 
challenge of $1,000 to the annual fund (up to $20,000) for each planned gift intention of 
$5,000 or more. To date, 13 current, former and longtime dear friend to CERF+ have 
responded positively with their intentions and 11 of them will be gifts of $5,000 or more 
so that means an additional $11,000 into the annual fund. THANK YOU LOIS!! And 
thanks to all of you who’ve responded. We do want to take advantage of this wonderful 
challenge so I’m very hopeful that we can get at least 9 more making planned gift 
intentions.  
 
After this year’s annual appeal (the November one), we will begin work on the next level 
of this campaign, which will be reaching out to the 300+ donors who’ve given to CERF+ 
for 15 years or longer. I have a very good feeling about our prospects here as I was 
recently visiting longtime CERF+ supporter and ceramic artist, Mary Barringer, in her 
Shelburne Falls, MA studio. She asked me what I’ve been up to and I talked about our 
planned giving campaign and Lois’ challenge. Instantly she said, “sign me up!” 
Beginner’s luck? I don’t know but I can’t wait for the next leg of this work. Talk about 
building a sustainable future for this work! 
 
A Season for CERF+ 
A Season for CERF+, our annual event involving galleries, artists, show producers, 
businesses, and more around the country who host fundraising events for CERF+ 
between September 1st and December 31st has got a new look and feel this year. With 
advice from our Resource Development Committee, we came up with four easily 
executable events to choose from in order to ease the “what can I do?” response that 
we’ve gotten in the past. The options are: hold a raffle, donate a portion of proceeds 
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from a time period that works for you, give buyers the option to “make change for 
CERF+” by adding up to their purchase, or a “wild card” option to design their own 
event. We worked with Social Impact Studios to design logos for each type of 
participation, as well as an updated overall logo for the event.  
 
Participation is still small with 10 participants. We are steadily adding several a week 
and hope to get this number up to 25. The participants who are on board range from 
longtime stalwarts like ZIG ZAG Gallery, who is holding their annual Soup for CERF+ 
event, to newcomers like Orangenius, who are donating the first three months of 
subscription fees for new buys of their Pro level online business platform for artists.  
 
Event Fundraising: Independent Fundraisers 
CERF+ was the lucky recipient of over $23,000 in donations from supporters around the 
country who held events to support our programs and services. Here is a sampling of 
creative ways that our friends have raised money since the last time we met: 

• Our very own Michelle Bufano hosted a dinner and silent auction at Chihuly 
Garden and Glass for members of the Art Alliance for Contemporary Glass 
(AACG). I was lucky enough to attend, along with past board chair extraordinaire, 
Judy Gordon. It was a beautiful evening and raised close to $15,000. It also 
introduced CERF+ to a number of Seattle area and AACG members who were 
very moved by the stories they heard about our work. Thank you so much, 
Michelle! 

• Artful Home recently made CERF+ the beneficiary of both their Ornament Sale 
and their Damage Sale and we’ve just received a huge donation from them of 
$7,500. 

• Kettle Art, in Dallas, TX, wanted to support artists affected by Harvey. They 
donated the proceeds of all sales from two weekends, raising $2,500. 

• Steven Ciezki is contributing $5 from every sale of his recently published “Life on 
the Rails: Intermediate Glassblowing Techniques,” and has donated $500 to 
date.  

• Grovewood Gallery in Asheville, NC held a benefit for CERF+ featuring 
demonstrations by Lisa Klakulak and former board member Brent Skidmore. 
They 10% of sales from the day, totaling over $250. 

 
Molten Glass Magic 
I hope you are all as excited for Molten Glass Magic as I am. For those of you who 
weren’t with us at last year’s show, you’re in for a treat. Our multi-talented board chair, 
Eddie Bernard, knows how to keep a crowd guessing and this is one case where I’m not 
speaking figuratively when I say that he has some tricks up his sleeve!  
 
As of the writing of this packet, we’ve secured $7,000 in sponsorships. We have a couple 
other very serious irons in the fire and are confident that we will head to St. Louis 
having already raised over $15,000. If you have any last minute ideas for potential 
sponsors, send them our way! 

Board Packet: Page 30



 
 
General Update from the CERF+ office 
 
Staff changes 
CERF+ has hired two interim Office Coordinators.  Nadia Garbosky worked with us 
between January and July, 2017 until she moved to California.  Brianna Stallings was 
hired to cover this part time interim position in July and is still here.  We will be moving 
this position to permanent part time position in the next month or two.    
 
Outsourced Bookkeeping Update  
We are now 8 months into the transition to outsourced bookkeeping transition with 
QuickStart.  As part of the transition, Jayne had to learn QuickBooks accounting 
software. We have streamlined our bookkeeping processes and cleaned up our chart of 
accounts.  We can now run payroll and pay bills from any secure internet connection 
whether or not we are in Montpelier.  We are running QuickBooks in a hosted 
environment and use biil.com for online bill paying.  We do issue our grant and loan 
checks in the office as that is the fastest way to get an approved beneficiary a check. 
While not without growing pains, Jayne feels that the move to QuickStart was a good 
decision.   
 
Finance/Audit Committee 
The Finance Committee continues to meet quarterly, including a yearly meeting with 
our investment managers from Peoples United Bank, which happened on September 
29th.  
 
CERF+ has not needed to use our demand line of credit to cover short term cash flow 
needs this fiscal year.  We did need to sell investments in November. As part of the 
fundraising outreach that Etsy did for CERF+’s disaster relief fund we opened a Money 
Market account with our bank for all of these online donations to be funneled and 
tracked. And finally, we restricted the $30,000 donation that Jules Polk gave CERF+ for 
board development and assistance with board travel cost in an Internally Restricted 
Fund called Board Development.  You will see that listed on your August Balance Sheet 
in the Net Assets Unrestricted section.  Thank you Jules for this generous donation.  
 
FY17 Audit 
The FY17 audit is set for November 13th to the 15th, 2017. JMM & Associates will be 
conducting the audit. Staff will be pulling together the reports they need over the next 
few weeks. 
 
Technology Update 
CERF+ replaced our firewall this summer with a more secure, robust fire wall.  Our 
firewall was outdated and compromised out internet speed.  
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In addition, we replaced our 20-year-old phone system in September.  We now have 
individual mailboxes, our own extensions and the ability to forward our voice mail to 
our cell phones. Both of these changes were planned for and included in the FY17 
budget.       
 
Conclusion 
Wow, this might be an all-time record for the longest ED report but clearly there’s so 
much to talk about when it comes to CERF+! None of this would all be happening were it 
not for the amazing staff at CERF+. They work tirelessly, thoughtfully and with great care 
and compassion. I am so thankful to each of them for all they contribute to the forward 
movement of this organization. 
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City ST Medium Emergency Type
Emergency 

Name Date
Total 

Assistance

Total 
Loans & 
Grants Grant Loan

In-Kind 
Value Assistance Type Fund1 Fund1

Other 
Funds Other Funds Emergency and Use of Funds Synopsis

Brooklyn NY Furniture Injury/accident 10/11/2016 5,000 5,000 5,000 Emergency Grant 5,000 CERF General Fund The recipient was injured in a bike accident. He used the funds for 
medical expenses.

Greenville NC Furniture Natural Disaster Hurricane 
Matthew

10/19/2016 5,300 5,300 5,300 Emergency Grant 2,000 Grant & Loan Fund 3,300 CERF General Fund The recipient's studio was flooded as a result of Hurricane Matthew. He 
used the funds to repair and replace equipment.

Whittier CA Mixed Illness 10/19/2016 3,000 3,000 3,000 Emergency Grant 2,000 Grant & Loan Fund 1,000 CERF General Fund The recipient had to have a series of treatments for cancer. She used the 
funds for medical expenses and to market her artwork again.

Philadelphia PA Ceramic Other 10/25/2016 1,383 1,383 1,383 Emerging Professional Grant 1,383 Grant & Loan Fund Water from a burst pipe (due to freezing) caused significant damage to 
the recipient's equipment and artwork. She used the funds to replace 
supplies and equipment.

Aspen CO Jewelry Illness 10/30/2016 4,242 4,242 4,242 Emergency Grant 2,000 Grant & Loan Fund 2,242 CERF General Fund The recipient had surgery and other treatments due to cancer. She used 
the funds for business expenses during recovery.

Weaverville NC Ceramic Fire 11/8/2016 3,871 3,780 3,780 Folk & Traditional Grant 2,000 Grant & Loan Fund 1,780 CERF General Fund
6/27/2017 91 Highwater Clay discount

Mt Pleasant SC Glass Natural Disaster Hurricane 
Matthew 

11/8/2016 1,185 1,185 1,185 Emergency Grant 1,185 Grant & Loan Fund The recipient's studio was flooded due to Hurricane Matthew. She used 
the funds to replace ruined tools and materials.

Lompoc CA Jewelry Theft 11/11/2016 1,332 1,332 Contemporary Craft Market 
booth fee waiver

This recipient was assisted in FY16

Santa Barbara CA Jewelry Theft 11/11/2016 1,332 1,332 Contemporary Craft Market 
booth fee waiver

This recipient was assisted in FY16

Sandy UT Wearable Illness 11/11/2016 2,921 666 Contemporary Craft Market 
booth fee waiver

This recipient was assisted in FY16

2/18/2017 830 Coconut Grove Arts Festival 
booth fee waiver

2/24/2017 1,425 ACC Baltimore Show booth fee 
waiver

Anaheim CA Jewelry Theft 11/22/2016 6,000 6,000 6,000 Emergency Grant 2,000 Grant & Loan Fund 4,000 CERF General Fund The recipient lost her jewelry inventory to theft when packing up at a 
show. She used the funds to purchase material for new artwork.

Ceiba PR Ceramic Fire 12/6/2016 3,000 3,000 3,000 Emergency Grant 2,000 Grant & Loan Fund 1,000 CERF General Fund The recipient's studio burned and she used the funds to rebuild and to 
purchase lost equipment.

Chattanooga TN Other Fire Chattanooga 
Studios Fire - 
Nov 2016

12/14/2016 2,500 2,500 2,500 Emerging Professional Grant 2,000 Grant & Loan Fund 500 Tennessee Craft 
Fund

The recipient lost his rented studio to fire. He used the funds to establish 
a studio at a new location.

Gatlinburg TN Wood Natural Disaster TN Wildfires - 
Nov 2016

12/16/2016 4,000 4,000 4,000 Emergency Grant 2,000 Grant & Loan Fund 500 Tennessee Craft 
Fund

The recipient lost his home and workshop to a wildfire. He used the funds 
to purchase replacement tools and supplies.

1,500 CERF General Fund
Huntington MA Sculpture Fire 12/22/2016 4,500 4,500 4,500 Emergency Grant 2,000 Grant & Loan Fund 2,500 CERF General Fund The recipient was slightly injured when his studio's propane tank 

exploded, causing a fire that destroyed the building. He used funds to 
rebuild his studio.

Sebastopol CA Ceramic Illness 1/5/2017 2,500 2,500 2,500 Emergency Grant 2,000 Grant & Loan Fund 500 CERF General Fund The recipient is disabled due a leg amputation. He used the funds to pay 
caregivers and to reconfigure his studio.

South Yarmouth MA Wearable Illness 1/12/2017 4,000 4,000 4,000 Emergency Grant 2,000 Grant & Loan Fund 2,000 CERF General Fund The recipient was gravely ill and his artist partner used the funds to pay 
studio assistants during hospice care.

Los Angeles CA Ceramic Fire 1/23/2017 5,137 5,137 Skutt kiln, shelf kit and 
shipping

This recipient was assisted in FY16

Las Cruces NM Fiber Injury/accident 1/25/2017 2,800 2,800 2,800 Emergency Grant 2,000 Grant & Loan Fund 800 CERF General Fund The recipient injured her hand while using a table saw. She used the 
funds to pay personal and business expenses while healing.

Mendocino CA Jewelry Illness 2/2/2017 9500 9,500 5,000 Emergency Grant 2,000 Grant & Loan Fund 3,000 CERF General Fund

4,500 Emergency Recovery Loan 4,500 CERF General Fund

The recipient has been dealing with some medical issues in recent years 
and then needed surgery. She used the funds to help with a big market 
before surgery down time.

The recipient lost his rented studio space to a fire. He used the funds to 
establish a studio at new location.
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City ST Medium Emergency Type
Emergency 

Name Date
Total 

Assistance

Total 
Loans & 
Grants Grant Loan

In-Kind 
Value Assistance Type Fund1 Fund1

Other 
Funds Other Funds Emergency and Use of Funds Synopsis

Helena MT Ceramic Illness 2/3/2017 5,000 5,000 5,000 Emergency Grant 2,000 Grant & Loan Fund 3,000 CERF General Fund The recipient has had serious problems with his hands and wrists in 
recent years. He used the funds to pay for new treatments.

Millerton NY Glass Illness 2/14/2017 6,000 6,000 6,000 Emergency Grant 2,000 Grant & Loan Fund 4,000 CERF General Fund A syndrome causing paralysis has disabled the recipient is disabled for an 
extended period. She and her artist partner husband used the funds to 
pay for studio assistance and home renovations.

Gatlinburg TN Jewelry Natural Disaster TN Wildfires - 
Nov 2016

2/15/2017 4,000 4,000 4,000 Emergency Grant 2,000 Grant & Loan Fund 500 Tennessee Craft 
Fund

1,500 CERF General Fund
Petaluma CA Sculpture Illness 2/16/2017 5,500 5,500 5,500 Emergency Grant 2,000 Grant & Loan Fund 3,500 CERF General Fund The recipient suffered a stroke. She and her artist partner husband used 

the funds for living expenses while he cares for her.

Seattle WA Sculpture Illness 2/21/2017 4,800 4,800 4,800 Emergency Grant 2,000 Grant & Loan Fund 2,800 CERF General Fund The recipient has had surgery on one foot and will need surgery on the 
other soon. She used the funds for living and business expenses while she 
recovers.

Eureka CA Mixed Injury/accident 3/3/2017 2,600 2,000 2,000 Emerging Professional Grant 2,000 Grant & Loan Fund The recipient injured a hand while using a woodworking tool. He used the 
funds to cover business expenses while recuperating.

600 SF Renegade Craft Show booth 
fee waiver

Gatlinburg TN Ceramic Natural Disaster TN Wildfires - 
Nov 2016

3/16/2017 4,800 4,800 4,800 Emergency Grant 2,000 Grant & Loan Fund 500 Tennessee Craft 
Fund

2,300 CERF General Fund
Glenwood City WI Wood Injury/accident 4/4/2017 4,000 4,000 4,000 Emergency Grant 2,000 Grant & Loan Fund 2,000 CERF General Fund This recipient seriously injured his hand in a woodshop accident. He used 

the funds to help pay medical and living expenses while recovering.

Marquette MI Ceramic Illness 4/7/2017 925 925 ACC St. Paul Show booth fee 
waiver

This recipient was assisted in FY16

Marshfield VT Metal Fire 4/11/2017 6,468 6,000 6,000 Emergency Grant 2,000 Grant & Loan Fund 4,000 CERF General Fund This recipient's blacksmith's shop burned. He used the funds to purchase 
 4/20/2017 468 Year's subscrption to IndieMe 

online market
Escondido CA Glass Fire 4/13/2017 3,000 3,000 3,000 Emergency Grant 2,000 Grant & Loan Fund 1,000 CERF General Fund This recipient's rented studio and gallery sustained water and smoke 

damage when a neighboring business burned. He used the funds to pay 
bills during reconstruction and reopening.

St. Petersburge FL Glass Injury/accident 4/30/2017 225 225  St. Johns River Festival of the 
Arts booth fee waiver

This recipient was assisted in FY16

Santa Fe NM Jewelry Illness 5/1/2017 4,800 4,800 4,800 Emergency Grant 2,000 Grant & Loan Fund 2,800 CERF General Fund This recipient had a serious illness causing her to be bedridden for 
months. Funds used to pay bills during recovery.

Santa Fe NM Wood Injury/accident 5/8/2017 6,000 6,000 6,000 Folk & Traditional Grant 2,000 Grant & Loan Fund 4,000 CERF General Fund This recipient and his artist wife were in a serious auto accident, resulting 
in many months of recovery. He used the funds to pay bills during 
recovery.

High Falls NY Metal Fire 5/8/2017 5,500 5,500 5,500 Emergency Grant 2,000 Grant & Loan Fund 3,500 CERF General Fund This recipient lost his home and annex forge to a fire. He used the funds 
to purchase materials to rebuild.

Fort Lauderdale FL Jewelry Fire 5/10/2017 5,300 5,300 5,300 Emergency Grant 2,000 Grant & Loan Fund 3,300 CERF General Fund This recipient's home and in-home studio burned. She used the funds to 
equip a studio in her new home.

Portland OR Jewelry Illness 5/23/2017 5,600 5,600 5,600 Emergency Grant 2,000 Grant & Loan Fund 3,600 CERF General Fund This recipient was diagnosed with cancer. She used the funds to help 
replace revenue from her jewelry business while she underwent surgery 
and treatments.

Rutherfordton NC Sculpture Injury/accident 6/1/2017 4,600 4,600 4,600 Emergency Grant 2,000 Grant & Loan Fund 2,600 CERF General Fund This recipient was injured, and her artwork and displays were destroyed 
in an auto accident. She used the funds to make new displays and 
artwork.

The recipient lost her home and in-home studio to a wildfire. She used 
the funds to restock a new studio with tools and supplies.

This recipient's rented studio burned in a wildfire. He used the funds to re-
equip his studio.
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City ST Medium Emergency Type
Emergency 

Name Date
Total 

Assistance

Total 
Loans & 
Grants Grant Loan

In-Kind 
Value Assistance Type Fund1 Fund1

Other 
Funds Other Funds Emergency and Use of Funds Synopsis

Whittier CA Jewelry Injury/accident 6/1/2017 6500 6,500 6,500 Emergency Recovery Loan 6,500 CERF General Fund This recipient was assisted with a grant in FY16.
Arden NC Ceramic Other 6/6/2017 4,000 4,000 4,000 Emergency Grant 2,000 Grant & Loan Fund 2,000 CERF General Fund A rented portion of this recipient's shop had water damage in a plumbing 

emergency. He used the funds to repair the damage.
New Orleans LA Glass Illness 6/14/2017 4,800 4,800 4,800 Emergency Grant 2,000 Grant & Loan Fund 2,800 CERF General Fund This recipient has be diagnosed with Progressive Multiple Sclerosis, and 

has used the funds to purchase equipment that will allow him to continue 
working.

Greenville NC Jewelry Theft 6/15/2017 5,200 5,200 5,200 Emergency Grant 2,000 Grant & Loan Fund 3,200 CERF General Fund This recipient's jewelry inventory was stolen from his van in the evening 
of a multi-day show. He used the funds to purchase material for new 
jewelry art.

Fort Bragg CA Ceramic Fire 6/19/2017 3,900 3,900 3,900 Emergency Grant 2,000 Grant & Loan Fund 70 California Fund

1,830 CERF General Fund
Bishopville MD Other Fire 6/29/2017 5,600 5,600 5,600 Folk & Traditional Grant 2,000 Grant & Loan Fund 3,600 CERF General Fund This recipient's studio burned and he used the funds to stock a new 

studio with equipment and materials.
Anaconda MT Ceramic Injury/accident 7/14/2017 3,400 3,400 3,400 Emergency Grant 2,000 Grant & Loan Fund 1,400 CERF General Fund This recipient was injured in a fall from a horse. She used the funds to pay 

medical bills and to better equip her studio for her reduced capacity.

Pioneertown CA Ceramic Other 8/3/2017 4,500 4,500 4,500 Emergency Grant 2,000 Grant & Loan Fund 600 California Fund
1,900 CERF General Fund

Horsham PA Ceramic Illness 8/7/2017 6,000 6,000 6,000 Emergency Grant 2,000 Grant & Loan Fund 4,000 CERF General Fund This recipient has a long-term recovery from brain surgery. She used the 
funds to help pay for physical therapy.

Chicago IL Ceramic Injury/accident 8/7/2017 1,600 1,600 1,600 Emerging Professional Grant 1,600 Grant & Loan Fund This recipient was injured her part-time job, and used the funds to pay a 
studio helper and living expenses while she recovered.

Seattle WA Glass Illness 8/8/2017 6,000 6,000 6,000 Emergency Grant 2,000 Grant & Loan Fund 4,000 CERF General Fund This recipient has brain cancer and has used his funds to pay medical 
expenses not covered by insurance.

San Diego CA Furniture Other 8/17/2017 5,280 5,280 5,280 Emergency Grant 2,000 Grant & Loan Fund 600 California Fund

2,680 CERF General Fund
Waelder TX Ceramic Illness 9/7/2017 4,400 4,400 4,400 Emergency Grant 2,000 Grant & Loan Fund 2,400 CERF General Fund The recipient has undergone surgery and treatments for cancer in his 

neck. He used the funds to pay bills during recovery.
Pigeon Forge TN Ceramic Natural Disaster TN Wildfires - 

Nov 2016
9/8/2017 2,400 2,400 2,400 Emerging Professional Grant 1,900 Grant & Loan Fund 500 Tennessee Craft 

Fund
The recipient's rented studio burned in a wildfire. He used the funds to 
stock a new studio with supplies and equipment.

Port Aransas TX Glass Natural Disaster Hurricane 
Harvey

9/12/2017 2,600 2,600 2,600 Emergency Grant 2,600 Disaster Relief Fund The recipient's home was destroyed and her workshop and studio/gallery 
were damaged during Hurricane Harvey. She used the funds to purchase 
new supplies and equipment.

Philadelphia PA Jewelry Theft 9/15/2017 5,300 4,800 4,800 Emergency Grant 2,000 Grant & Loan Fund 2,800 CERF General Fund
9/21/2017 500 Credit on account with Rio 

Grande
Durham NC Jewelry Theft 9/15/2017 5,300 4,800 4,800 Emergency Grant 2,000 Grant & Loan Fund 2,800 CERF General Fund

9/21/2017 500 Credit on account with Rio 
Grande

Lake Worth FL Ceramic Illness, Natural 
Disaster

Hurricane Irma 9/25/2017 4,900 4,900 4,900 Emergency Grant 2,900 Disaster Relief Fund 2,000 Grant & Loan Fund This recipient had recent knee replacement surgery, and his home and 
studio were damaged during Hurricane Irma. He used the funds to 
purchase supplies and pay an assistant.

Savannah GA Jewelry Fire 9/25/2017 3,500 3,500 3,500 Emergency Grant 2,000 Grant & Loan Fund 1,500 CERF General Fund This recipient's home and in-home studio burned as a result of a lightning 
strike. She used the funds to equip a studio.

Fort Lauderale FL Other Natural Disaster Hurricane Irma 9/26/2017 1,800 1,800 1,800 Emergency Grant 1,800 Disaster Relief Fund This recipient's studio was flooded during Hurricane Irma. She used the 
funds to rebuild her inventory and business.

239,601 225,570 214,570 11,000 14,031

The recipient's jewelry inventory, and that of another artist, was stolen 
from the rental car after a show. She used the funds to purchase material 
for new jewelry art.

The recipient's jewelry inventory, and that of another artist, was stolen 
from the rental car after a show. She used the funds to purchase material 
for new jewelry art.

The building in which this recipient rented a studio had a fire, resulting in 
fire and smoke damage to her displays and equipment. She used the 
funds to set up a temporary studio.

This recipient suffered a loss of stable living and working situations due to 
an abusive spouse. She used the funds to help establish a new home and 
work space.

This recipient's studio and contents had significant damage when a city 
water main broke. He used the funds to replace supplies and equipment, 
and to pay bills. 
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To: CERF+ Board 

FR: Cornelia 

Re: Reading for Diversity, Equity and Inclusion 

 

As you may have heard, thanks to a generous grant from Jules, we have the opportunity to work with 
diversity consultant, Rudy Nickens, during our time in St Louis. I can’t think of a better city to starts this 
important work! 

I asked Rudy if he had any suggestions and/or preparation advice for us and he provided the following 
links which you might find helpful to read ahead of our meeting: 

 

  
http://www.americansforthearts.org/about-americans-for-the-arts/statement-on-cultural-equity#statement 
  
http://createquity.com/2016/08/making-sense-of-cultural-equity/ 
  
http://www.giarts.org/article/advancing-equity-arts-and-cultural-grantmaking 
  
  
  
Two links to LA Cultural Plan.  Second link, while long, may have some particularly relevant discussion for 
our session. 
  
http://artsequityla.com/ 
  
  
https://d3n8a8pro7vhmx.cloudfront.net/artsforla/pages/1235/attachments/original/1459799129/CEII_LitRe
v_Final.pdf?1459799129 
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M  E  M  O  R  A  N  D  U  M 

To: CERF+ Board of Directors 
From: Cornelia and Jayne 
Date: September 30, 2017 
RE:  FY 2017 Loan Receivable Write-Offs for Bad Debt – Confidential 

___________________________________________________________ 

This memo responds to the guidelines set by the CERF+ Board in May 2005 on determining loans to write-off: 

Prior to the end of the fiscal year, the Director of Administration, Executive Director and Treasurer will review all loan 
receivable accounts and determine those that have a remote possibility of repayment. Those beneficiaries with a 
balance due of $4,000 or less will be written off at that time and a list of those write-offs will be presented to the 
board at the annual meeting. Those with balances greater than $4,000 will be written off with the approval of the 
board at the annual meeting. 

No loans with a balance greater than $4,000 were written off in FY 2017. 

A list of loans with a balance of $4,000 or less that have been written off as of 9/30/17 is below for FY17.  Total loan 
write off for FY17 is $1,802.00. 

Name 
Loan 
Date 

 Loan 
Due 
Date 

Original 
Loan 

Amount 

Current 
Loan 

Balance 

 Last 
Loan 

Payment Emergency Medium Write Off Reason 
Hank 
De Ricco 

8/30/12 8/30/17 $2,500 $1,802 6/11/14 Illness Sculpture Hank was consistent repaying his loan for more 
than a year once it entered the repayment period, 
but then his checks bounced due to the account 
having been closed. Hank has been 
uncommunicative since (no response to emails, 
letters, or phone messages) except for answering 
questions. During a phone call in May of 2017, he 
indicated he is unable to make payments. 

Totals $2,500 $1,802 

4.1 - Chair's Report - Loan Write-Off Notice
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MEETING OF THE CERF+ BOARD OF DIRECTORS 
Friday, March 31, 2017 

STARworks 
Star, North Carolina 

 
Board Members: 
 
Present: Tanya Aquiniga, Polly Allen, Barry Bergey. Eddie Bernard, Michelle Bufano , 
Julie Dalgleish, Don Friedlich, John Haworth, Cinda Holt, Reed McMillan, Jules Polk, 
Lois Russell, Sylvie Rosenthal, Paul Sacaridiz, Olivia Surrat 
 
Absent: Azim Mazagonwalla, Felicia Shaw 
 
Staff Present: Cornelia Carey, Meg Ostrum, Jenifer Simon 
 
 
Chair’s Welcome 
Eddie called the meeting to order at 9:05 a.m. and welcomed the Board to Star. 
 
Consent Agenda 
Vote: A motion to approve the minutes of the Los Angeles board meeting was made by 
Barry Bergey and seconded by Julie Dalgleish.  The motion passed unanimously. 
 
Executive Director’s Report 
Cornelia Carey thanked Eddie and Angela Bernard as well as the staff for all the work 
done to organize the meeting.   
 
During the discussion of the Executive Director’s report, board members noted the 
importance of staying informed about federal budget cuts for arts programming and of 
contacting legislators to support funding.  The board discussion also touched on the 
Readiness Grant program to help artists prepare their studios.  Now in its pilot phase, it 
will give CERF+ a good way to engage with a variety of communities.  
 
Strategic Planning 
After reviewing the process leading to the draft, Cinda Holt presented the plan including 
two options for a mission statement as well as five specific goals which were further 
detailed with lists of strategic objectives.   
 
After discussion and some word changes the board agreed on a mission statement.  
Discussion of the goals and strategic objectives focused on whether these covered all 
organization’s priorities as well as how the plan would be benchmarked and reviewed 
annually.  Additional specific language was recommended. 
 
Vote: Paul Sacaridiz moved that the five-year plan be approved by the Board with a few 
final edits by Cinda and Lois.  The motions were seconded by Don Friedlich and were 
passed unanimously. 
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Action: Cinda Holt and Lois Russell will work on the final editing. 
 
Finance 
Cornelia Carey with help from Reed McMillan presented the financial reports including 
the budget summary, the profit and loss statement and variance memorandum. 
 
Vote: A motion to accept the audit management letter was made by Reed McMillan, 
seconded by Polly Allen and accepted unanimously. 
 
Vote: A motion to sign a contract for an audit with JMM& Associates was made by Eddie 
Bernard, seconded by Barry Bergey and passed unanimously. 
 
Vote: A motion to approve the audit and the 990 report was made by Julie Dalgleish, 
seconded by Jules Polk and accepted unanimously. 
 
Board Development 
Vote: Barry Bergey moved to approve two years of board membership for Eddie Bernard, 
who is currently serving as Chair.  The motion was seconded by Don Friedlich and was 
approved unanimously. 
 
Sylvie Rosenthal summarized board development needs.  Board members commented on 
a list of names provided and added additional possible candidates.  The issue of travel 
expenses for board members was also discussed.   
 
Action: The Board Development Committee will prepare a slate for a vote so new 
members can be included in the October board meeting. 
 
Jenifer Simon talked about the Artist Advisory Committee, providing a list of new 
members and presenting the results of a survey done to gather information on the best use 
of the committee.  The board discussed the membership qualifications and priorities. 
 
Succession Planning 
 
Polly Allen and Julie Dalgleish reported on work being done to prepare a succession plan 
that would cover an emergency or a planned succession.  Their report includes a list of 
questions that should be answered and a checklist for actions.  They will continue to work 
with staff on this project. 
 
The meeting was adjourned until the following morning. 
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MEETING OF THE CERF+ BOARD OF DIRECTORS 
Saturday, April 1, 2017 

STARworks 
Star, North Carolina 

 
Board Members: 
 
Present: Tanya Aquiniga, Polly Allen, Barry Bergey. Eddie Bernard, Michelle Bufano , 
Julie Dalgleish, Don Friedlich, John Haworth, Cinda Holt, Reed McMillan, Jules Polk, 
Lois Russell, Sylvie Rosenthal, Paul Sacaridiz, Olivia Surrat 
 
Absent: Azim Mazagonwalla, Felicia Shaw 
 
Staff Present: Cornelia Carey, Meg Ostrum, Jenifer Simon 
 
Guest: Mark Leach joined the meeting at 11 a.m. 
 
The meeting reopened at 9:10 a.m. 
 
Outreach 
Staff members Cornelia Carey, Meg Ostrum and Jenifer Simon talked about their efforts 
to create a public identity for CERF+ that is built on awareness and engagement.  Along 
with being a service provider, CERF+ seeks to build networks (the artists safety net) with 
other organizations and individuals.  The website, social media, and new promotional 
materials are key to these efforts. 
 
The Board provided general feedback emphasizing the need for a strategy for board and 
staff to coordinate in community outreach.  The board divided into three groups to talk 
about networking. The results will be analyzed by the staff. 
 
Artists’ Legacies 
Meg Ostrum provided the board with a comprehensive overview of what people have 
been doing to preserve artists’ legacies over the past 20 years. 
 
Paul Sacaridiz discussed some of the thinking around legacy issues and asked how 
CERF+ could be involved constructively in this changing landscape.  Cornelia Carey 
noted that CERF+ has begun to work on this by having Jim Grace address a board 
meeting and by organizing sessions to discuss artists’ legacy planning at the Furniture 
Society and NCECA annual conferences.  She suggested that the best role for CERF+ is 
as educator and information provider.  CERF+ has hired Mark Leach to work on a 
supplement to Joan Mitchell Foundation’s estate-planning workbook about handing down 
non-artistic assets such as tools, equipment, and key documents. 
 
Mark Leach, who attended the meeting, talked about his experience interviewing artists 
for this project.  CERF+ will help disseminate the new workbook supplement. 
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Other Board Business 
Lois Russell drew the board’s attention to the need to elect a new secretary as required by 
the bylaws.  The minutes will be simplified and the director’s notes will be available for 
those who did not attend and want more detail. 
 
The motion to elect Lois secretary for the April 2017 board meeting was made by Eddie, 
seconded by Polly and passed unanimously, 
 
Respectfully submitted, 
Lois Russell 
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M  E  M  O R  A  N  D  U  M 
 
TO: CERF+ Board 
FR: Board Development 
RE: Second Approvals 
DT: October 1, 2017 
 

 
Approval of Second Terms 
Action Needed: Approval for second term on CERF+ Board for:  
 
John Haworth 
Jules Polk 
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Action Items from Star, North Carolina Board Meeting 

• Action Item: Cornelia encouraged the CERF+ staff and board to look at the members of the house 
and senate appropriations committee as these are the folks who need to hear from you about 
the importance of the NEA to our communities and our nation. Even if your congressional 
delegation is not on this committee, make sure that your voices are heard. Cornelia and/or Cinda 
will update the Board on the status of funding for the NEA and the other arts and culture federal 
agencies when we meet in St. Louis. 
 

• Action Item: Cornelia also made a plug that everyone join the Arts Action Fund (she noted that 
it’s FREE) Cornelia plans to do a “show of hands” of Arts Action Fund members in St Louis. It’s 
never too late to join: http://www.artsactionfund.org/ 

 
• Action Item: When staff or the board are traveling and/or meeting with people, we all need to let 

each other know as often there are important connections to be made and wonderful 
opportunities to be had. We are still trying to figure this tech challenge out and hope to have it 
ready to unveil by the time we’re together in St Louis. 

 
• Action: CC notes that it’s time for the board to have a refresher/ orientation on policy 

governance in the fall. Given the ground that we need to cover at our St Louis Board meeting, 
we are postponing a refresher/orientation to either the Spring or Fall 2018 board meeting. 

 
• ACTION: Olivia offered to look into a mileage program for CERF+, which could help us get board 

members to meetings. Olivia reports that she has approached three airlines regarding their 
mileage program for nonprofits. They each follow the same format -- they choose to reach out to 
organizations. She was told that "executives" make the selections. However, she forwarded a 
brief CERF+ description and her plan is to put together a continuous mailing campaign sharing 
info regarding what we do. THANK YOU OLIVIA! 

 
• Action: Staff needs to make sure that everyone on the board has palm cards about CERF+ to 

distribute. Jenifer reports that every Board member (except our new members) received palm 
cards. Can you all please let us know when you need more? Handing them out to your friends, 
family, and colleagues is very helpful. 

 
• Action: Staff job descriptions need to be shared with the board. Jayne reports that all job 

descriptions are available on the Board Portal. 
 

• Action: When planning for our St Louis board meeting, please share your contacts in the city with 
Cornelia so we can connect with your personal networks. Many of you did. THANK YOU! 

 
• Action: Wherever we have board meetings, we need to make sure that the key cultural 

organizations in that community are there. This could include (but is not limited to): state arts 
agency, local arts agency, visual arts organizations, craft related guilds, galleries, art schools. 
Also, community foundations and the local emergency management agencies. YES! We are 
working on this for St Louis with the help of Felicia and the RAC staff as well as our friends at 
Craft Alliance 
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• Action: We need someone on the CERF+ Board to step forward and take on the role of Secretary. 
If no one does, we will draw a name from a handmade hat! Thanks to Jules Polk for taking this 
important position on! 
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TO: CERF+ Board of Directors  
FR: Cornelia Carey & Jayne Sheridan 
DT: September 29, 2017 
RE: Summary of Executive Limitations Policies Compliance 
 
 
Following is a summary of our annual report on the Executive Director’s compliance with 
CERF+’s Executive Limitations Policies.   The good news is that I was in compliance this whole 
year but rather than give you a short memo to that effect, we thought we’d share with you some 
highlights. The full report can be found on the board portal.  
 
 

B. Compliance with Executive Limitation titled: Treatment of Applicants/Recipients 
 
With respect to interaction with applicants/recipients, the Executive Director shall not cause 
or allow conditions, procedures, or decisions that are unsafe, undignified, unnecessarily 
intrusive, or that fail to provide appropriate confidentiality or privacy. 

 
      Accordingly, he or she shall not: 
 
1. Use application forms that elicit information for which there is no clear necessity. In 

FY17, we added an anonymous demographics survey so that we could better 
understand who is coming to us for assistance. Responses to that survey are kept 
separate from the application and applicant files, so are not used in the review 
process. 

 
D. Compliance with Executive Limitation titled: Financial Planning and Budgeting 
 
Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate 
materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from a 
multi-year plan.  CERF+’s strategic plan is driven by the priorities spelled out in the Board’s 
Ends policy, and the FY18 budget reflects the income and expenses required to meet the 
strategic goals for the coming year.   

 
      Accordingly, the Executive Director shall not allow budgeting that: 
 
1. Contains too little information to enable credible projection of revenues and expenses, 

separation of capital and operational items, cash flow, and disclosure of planning 
assumptions. In addition, contains too little information to inform the Board where it 
does and does not conform to Executive Limitations policies. The FY18 budget has 
been developed and information that meets this policy will be included with the 
budget when it is presented to the board at the annual meeting.  
 

E. Compliance with Executive Limitation titled: Financial Condition 
 

With respect to the actual, ongoing financial condition of CERF+, the Executive Director 
shall not cause or allow the development of fiscal jeopardy or a material deviation of actual 
expenditures from Board priorities established in Ends policies.  
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       Accordingly, the Executive Director shall not: 
 

2.  Indebt the organization in an amount greater than can be repaid by certain, otherwise 
unencumbered revenues within sixty days.  We have no current debt. We did use our 
Line of Credit on November 10, 2016 to borrow $25,000 to cover cash flow.  We paid 
back that back on December 5, 2016 thanks to success with the Annual Appeal.   

 
F. Compliance with Executive Limitation titled: Emergency Executive Director Succession 

 
In order to protect the Board from sudden loss of Executive Director’s services, the Executive 
Director may have no fewer than one staff and two members of the Executive Committee 
familiar with board and executive director issues and processes. We’re in good shape as far 
as this goes with five full-time, one-part time and one temporary staff members. In your 
Board Packet, you will see a Director Succession plan, which was recently completed by the 
Succession Planning Committee. Our heartfelt thanks to that committee, especially Julie 
Dalgleish. Now the Executive Committee needs to determine how often it will review that 
document. 
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Summary of CERF+’s FY 17 Financial Reports as of 8/31/17 

 

Balance Sheet: Comparing August 2017 to the previous August 2016:   

• CERF+’s total assets equal $1,486,064, a $16,234 (1.1%) increase over August 2016.   
• Liabilities total $50,998 down $81,502(-61.51%) less than August 2016 due to 

repayment of our line of credit. 
• Equity totals $1,435,066, a $97,731(7.31%) increase over August 2016. The increase 

in Equity is due the Windgate commitment of $100,000 each year for FY18 and 
FY19 and the $30,000 Board Development Fund for board training and board 
member assistance with travel. This offsets the decrease in time restricted pledges 
from the Campaign for CERF+’s Future.    

• Liabilities and Equity total $1,486,064 a $16,229 (1.1%) increase over August 2016.   
• Internally Restricted Funds are as follows: 

o Board Development Fund = $30,000 (new) 
o CERF+ at the Ready Fund = $156,286 ($21,286 more than FY16) 
o Board Reserve/Operating Reserve = $441,898 (same as FY16) 
o Total Internally Restricted Funds are $628,184 

 

Profit and Loss: Comparing FY17 Budget to Actuals through August, 2017 or 
91.7% of Fiscal Year  

• Income is at $845,358 or 84.68% of the total FY17 budget.   This is primarily due to 
a strong Annual Fund (the annual fund is $58,119 ahead of where we were this time 
last year) and a $100,000 unrestricted grant from Windgate that we received in 
December.         

• Expenses are at $862,374 or 86.39% of the total FY17 budget, which is close to on 
target.    

• Net Income is -$17,016 -- a deficit at this time.  
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M E M O R A N D U M  
To: CERF+ Board 
From: Jayne, Reed & Cornelia 
Re: FY17 Income and Expense Variances through August 2017 
Date: September 29, 2017 
This memo includes variance notes on CERF+’s fiscal year (FY) 2017 performance. Please refer 
to the Profit & Loss Budget vs. Actual report in this packet and on the board portal 
(https://cerfboard.org/board/) when reading the following variance notes. 
 
FY17 Budget Performance:  
This report compares the FY17 budget with the FY17 actuals through 8/31/17, or 91.7% 
through our Fiscal Year. Overall, CERF+’s total income is 84.68% ($845,358) of the total budget 
and our total expenses are 86.39% ($862,374).  Our net income is -$17,016. 
 
Below is a detail of the actual-to-budget variances of 20% or greater to help explain our FY17 
budget performance.  This budget variance report conforms to the “Financial Condition” 
Executive Limitations Policy set forth by the Board of Directors, requiring the Executive 
Director to inform the Board of all 20% variances from budget.  Thus this report covers 
any variance that is less than 73% and more than 110% of the budget to actual 
percentage.  Please note that line items under $1,000 variance are not reported here.   
 
FY17 Income Variances: 
Total Foundation –71.62% of budget. The most significant item here was that our Windgate 
capitalization grant for FY17 was half of what we’d hoped it would be ($50,000 vs $100,000). 
Further, we’ve put off making an application to the Robyn and John Horn Foundation until 
FY18.  
 
Independent Fundraising –36.23% of budget. As we reported at the spring meeting, this was 
a mistake on our part, we misstated the goal here. We will, however, likely come closer to this 
figure once the September income is squared away. 
 
CERF+ Events –69.96% of budget. We did not move ahead with a fundraiser at the ACRE 
show after that business had been sold and its future uncertain.   
 
Merchandise sales – 245.02% of budget.  Crafts People in Their Own Words book sales have 
been brisk. When we built our budget, we were not aware that the sale proceeds from this 
book were designated for CERF+.  Have you purchased your copy? 
 
Program Services –346.36% of budget. This included over $7,000 from South Arts for our 
Place Keeping Guide, a $10,000 grant from Zinc Insurance’s parent company for our Build Back 
Better pilot program this November in Gatlinburg and three workshops. 
 
Release from Restricted Funds –64.39% of budget. This figure will shift in September when 
Disaster Relief funds donated are released to beneficiaries. 
 
FY17 Expense Variances: 
Bad Debt Expense –0% of budget. Bad debt is written off at the end of the fiscal year. 
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CERF+ Merchandise – 174.87% of budget. During a pre-publication promotion of the book, 
Crafts People in Their Own Words, CERF+ purchased copies of the book (at cost) totaling $3,113.  
We had not budgeted for this. 
 
Conference/Workshop Fees– 56.53% of budget.  This variance is largely due to under 
utilizing this line item.    
 
Contracted Services – 52.21% of budget. This variance is largely due to work that will 
happen in September on the legacy project and two CYA trainings. In addition, our staff did 
most of the writing and editing that we budgeted for in this line.  
 
Graphic Design – 69.76% of budget. This variance is largely due to work that staff was able to 
do without assistance from a graphic designer. 
 
Events and Donor Cultivation – 3.13% of budget. We kept our expenses low on donor 
cultivation.   
 
Travel – 61.88% of budget.  This variance is largely due to staff staying with friends and family 
and being extremely careful about getting good deals on airfares.   Some trips were postponed, 
some were donated (thank you Michelle!) and some costs were covered by other 
organizations. 
 
Accounting – 299.64% of budget. This is due to the resignation of our staff bookkeeper in 
November.  We hired some additional bookkeeping for two months and started outsourcing 
our bookkeeping in January. This increase is off set by a decrease in the salary line by .5 FTE 
that covered our in-house bookkeeper.    
 
Computer Consulting – 43.45% of budget.  This variance is largely due to work that staff did 
on the website that we did not have to pay a website designer to do.  Some of the 
Salesforce/database consulting and customization for fundraising has been postponed to FY18.   
 
Depreciation –0% of budget. Depreciation is written off at the end of the fiscal year. 
 
Legal Fees –25% of budget. Trademarking the Artists Safety Net is now planned for the next 
fiscal year. 
 
Misc. Office –45.63% of budget. We budgeted $1,200 for promo materials to give away that 
we decided to not order.   
 
Office Equipment –45.63% of budget. This is to cover the replacement of our phone system, 
which happened in September. Half the costs of that project were paid out in September.   
 
Postage and Handling –45.84% of budget. We budgeted for a larger planned giving mailing 
that was scaled back to a smaller targeted group.  Thank you Lois!      
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Printing– 226.25% of budget. This year we updated all of our stationary and marketing 
materials with our new address and created new promotional material to align with our new 
website and graphic look at feel. Further, as we reported at the spring board meeting, the big 
overage here is due to the fact that we somehow dropped out printing expenses for our annual 
and spring appeals from the budget. 
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Aug 31, 17 Aug 31, 16 $ Change % Change

ASSETS

Current Assets

Checking/Savings

Checking Funds Available

Peoples Checking 132,130.70 105,123.24 27,007.46 25.69%

Checking Funds Available - Other -122.66 0.00 -122.66 -100.0%

Total Checking Funds Available 132,008.04 105,123.24 26,884.80 25.58%

Peoples MM/Esty Fundraising5975 25.00 0.00 25.00 100.0%

Investments

Peoples Donor Tmp Rstrctd x6029 440,406.22 435,181.68 5,224.54 1.2%

Peoples UnRestrictd Rsrv x8027 538,991.41 588,426.84 -49,435.43 -8.4%

Total Investments 979,397.63 1,023,608.52 -44,210.89 -4.32%

Paypal 14.82 0.00 14.82 100.0%

Petty Cash 200.00 200.00 0.00 0.0%

Postage Due Account 200.00 200.00 0.00 0.0%

Total Checking/Savings 1,111,845.49 1,129,131.76 -17,286.27 -1.53%

Accounts Receivable

Acct Receivable 293.74 103.75 189.99 183.12%

Loans Receivable 59,418.01 66,904.00 -7,485.99 -11.19%

Pledges Receivable 291,939.25 269,666.55 22,272.70 8.26%

Total Accounts Receivable 351,651.00 336,674.30 14,976.70 4.45%

Other Current Assets

Allowance-Prepd Exp Write-Down 0.00 -31,932.86 31,932.86 100.0%

Inventory

Allowance-Slow Moving Inventory -2,479.15 -7,077.74 4,598.59 64.97%

Inventory - General 2,182.84 2,230.84 -48.00 -2.15%

Inventory - Studio Protector -944.76 3,020.61 -3,965.37 -131.28%

Total Inventory -1,241.07 -1,826.29 585.22 32.04%

Prepaid Expenses

Commercial Insurance 984.31 495.31 489.00 98.73%

Travel 1,998.22 2,366.15 -367.93 -15.55%

Workers Comp Insurance 1,498.80 1,394.86 103.94 7.45%

Prepaid Expenses - Other 3,456.00 1,890.00 1,566.00 82.86%

Total Prepaid Expenses 7,937.33 6,146.32 1,791.01 29.14%

Prepaid Studio Prot 0.00 31,932.86 -31,932.86 -100.0%

Security Deposit 1,485.00 1,485.00 0.00 0.0%

Undeposited Funds 0.00 364.87 -364.87 -100.0%

Total Other Current Assets 8,181.26 6,169.90 2,011.36 32.6%

Total Current Assets 1,471,677.75 1,471,975.96 -298.21 -0.02%

Fixed Assets

Acc Depr - Equip -6,738.15 -4,764.89 -1,973.26 -41.41%

Acc Depr - Furniture & Fixtures -501.00 -501.00 0.00 0.0%

Acc Depr - SP Website 0.00 -7,350.00 7,350.00 100.0%

Equipment 11,733.71 11,733.71 0.00 0.0%

Furniture & Fixtures 501.00 501.00 0.00 0.0%

Studio Protector Website 18,500.00 7,350.00 11,150.00 151.7%

Total Fixed Assets 23,495.56 6,968.82 16,526.74 237.15%

Other Assets

Allowance for Bad Debt -10,247.00 -10,247.00 0.00 0.0%

Loans Receivable- 1,137.99 1,137.99 0.00 0.0%

Total Other Assets -9,109.01 -9,109.01 0.00 0.0%
TOTAL ASSETS 1,486,064.30 1,469,835.77 16,228.53 1.1%
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Aug 31, 17 Aug 31, 16 $ Change % Change

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 580.96 1,167.47 -586.51 -50.24%

Total Accounts Payable 580.96 1,167.47 -586.51 -50.24%

Credit Cards

CC 3315 (Jenifer- Peoples) 29.88 1,374.40 -1,344.52 -97.83%

CC 4819 (Jayne - Peoples) 509.10 1,113.63 -604.53 -54.29%

CC 7062 (Cornelia - Peoples) 166.86 156.78 10.08 6.43%

Total Credit Cards 705.84 2,644.81 -1,938.97 -73.31%

Other Current Liabilities

Accrued Salary & Benefits Paybl 9,308.34 5,284.08 4,024.26 76.16%

Direct Deposit Liabilities 205.19 205.19 0.00 0.0%

Total Payroll Liabilities 7,536.02 9,357.30 -1,821.28 -19.46%

Peoples United LOC 0.00 80,000.00 -80,000.00 -100.0%

Vacations Payable 32,662.09 33,841.88 -1,179.79 -3.49%

Total Other Current Liabilities 49,711.64 128,688.45 -78,976.81 -61.37%

Total Current Liabilities 50,998.44 132,500.73 -81,502.29 -61.51%

Total Liabilities 50,998.44 132,500.73 -81,502.29 -61.51%

Equity

Net Assets 386,709.21 494,123.99 -107,414.78 -21.74%

Net Assets - Temp Restricted

Restricted Funds - Beneficiary

California Fund 567.00 1,000.00 -433.00 -43.3%

Disaster Relief Fund 50.00 100.00 -50.00 -50.0%

Fiber Arts Fund 150.00 0.00 150.00 100.0%

GAS Fund 18,593.58 18,593.58 0.00 0.0%

Grant & Loan Fund 28,612.00 15,450.00 13,162.00 85.19%

Tennesee Craft Fund 5,922.05 7,587.05 -1,665.00 -21.95%

Total Restricted Funds - Beneficiary 53,894.63 42,730.63 11,164.00 26.13%

Restricted Grants - CERF+

Joan Mitchell

JMF Artists Initiatives FY16-17 0.00 25,000.00 -25,000.00 -100.0%

JMF for FY17 1,919.67 0.00 1,919.67 100.0%

Joan Mitchell Coalition 0.00 5,583.00 -5,583.00 -100.0%

Total Joan Mitchell 1,919.67 30,583.00 -28,663.33 -93.72%

Windgate Foundation for Future 200,000.00 0.00 200,000.00 100.0%

Windgate Strategic Initiatives

Windgate Strategic FY17 7,005.20 29,233.63 -22,228.43 -76.04%

Total Windgate Strategic Initiatives 7,005.20 29,233.63 -22,228.43 -76.04%

Total Restricted Grants - CERF+ 208,924.87 59,816.63 149,108.24 249.28%

Time Restricted - CERF+

Commitments Due FY16

Annual Fund Due FY16 100.00 100.00 0.00 0.0%

Campaign Due FY16 600.00 600.00 0.00 0.0%

Total Commitments Due FY16 700.00 700.00 0.00 0.0%

Commitments Due FY17

AnnualFund  Due FY 17 100.00 11,700.00 -11,600.00 -99.15%

Board Due FY17 0.00 3,000.00 -3,000.00 -100.0%

Campaign Due FY 17 500.00 136,200.00 -135,700.00 -99.63%

New Gift Challenge FY17 5,000.00 5,000.00 0.00 0.0%

Total Commitments Due FY17 5,600.00 155,900.00 -150,300.00 -96.41%
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Aug 31, 17 Aug 31, 16 $ Change % Change

Commitments Due FY18

Annual Fund Due FY18 5,000.00 5,000.00 0.00 0.0%

Board Due FY18 500.00 500.00 0.00 0.0%

Campaign Due FY18 114,100.00 114,100.00 0.00 0.0%

Total Commitments Due FY18 119,600.00 119,600.00 0.00 0.0%

Commitments Due FY19

Campaign Due FY19 2,100.00 2,100.00 0.00 0.0%

Total Commitments Due FY19 2,100.00 2,100.00 0.00 0.0%

Net Assets-Time Restricted-Disc -17,179.00 -22,429.00 5,250.00 23.41%

Time Restricted - CERF+ - Other -12,000.00 -12,000.00 0.00 0.0%

Total Time Restricted - CERF+ 98,821.00 243,871.00 -145,050.00 -59.48%

Total Net Assets - Temp Restricted 361,640.50 346,418.26 15,222.24 4.39%

Net Assets Unrestricted

Board Reserve

Board Development 30,000.00 0.00 30,000.00 100.0%

CERF+ at the Ready Fund 156,285.59 135,000.00 21,285.59 15.77%

Operating  Reserve 441,898.00 441,898.00 0.00 0.0%

Total Board Reserve 628,183.59 576,898.00 51,285.59 8.89%

Total Net Assets Unrestricted 628,183.59 576,898.00 51,285.59 8.89%

Net Income 58,532.56 -80,105.21 138,637.77 173.07%

Total Equity 1,435,065.86 1,337,335.04 97,730.82 7.31%
TOTAL LIABILITIES & EQUITY 1,486,064.30 1,469,835.77 16,228.53 1.1%
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91.7% of the Fiscal Year Oct '16 - Aug 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Contributed Income

Total Annual Fund 318,872.87 318,500.00 372.87 100.12%

Campaign 130,720.00 130,950.00 -230.00 99.82%

Foundations

Total Foundations 224,080.38 312,875.00 -88,794.62 71.62%

Independent Fundraisers 16,303.12 45,000.00 -28,696.88 36.23%

Other Income 275.00

Sponsorships 9,300.00 10,000.00 -700.00 93.0%

Total Contributed Income 699,551.37 817,325.00 -117,773.63 85.59%

Earned Income

CERF+ Events 9,794.35 14,000.00 -4,205.65 69.96%

Total CERF+ Merchandise 8,575.80 3,500.00 5,075.80 245.02%

Total Interest & Dividends 17,359.93 21,000.00 -3,640.07 82.67%

Program Services 22,513.27 6,500.00 16,013.27 346.36%

Total Earned Income 58,243.35 45,000.00 13,243.35 129.43%

Total Release From Restricted Funds 87,563.00 136,000.00 -48,437.00 64.39%

Total Income 845,357.72 998,325.00 -152,967.28 84.68%

Gross Profit 845,357.72 998,325.00 -152,967.28 84.68%

Expense

Total 01 - SALARY & RELATED 459,299.86 531,823.00 -72,523.14 86.36%

02 - PROGRAMS

Bad Debt Expense 0.00 2,392.00 -2,392.00 0.0%

Total CERF+ Merchandise 5,595.90 3,200.00 2,395.90 174.87%

Conference/Workshop Fees 1,554.68 2,750.00 -1,195.32 56.53%

Total Contract Services 25,140.25 48,157.00 -23,016.75 52.21%

Distributor Fee 630.00 840.00 -210.00 75.0%

Dues & Subscriptions 2,566.00 2,655.00 -89.00 96.65%

Grants 185,370.00 170,000.00 15,370.00 109.04%

Graphic Design 6,859.00 9,833.00 -2,974.00 69.76%

Marketing 2,300.48 3,275.00 -974.52 70.24%

Underwriting - Loans 646.53 650.00 -3.47 99.47%

Total 02 - PROGRAMS 230,662.84 243,752.00 -13,089.16 94.63%

03 - FUNDRAISING

Events & Donor Cultivation 391.20 12,500.00 -12,108.80 3.13%

Total 03 - FUNDRAISING 391.20 12,500.00 -12,108.80 3.13%

Total 04 - TRAVEL & MEETINGS 34,693.98 56,068.00 -21,374.02 61.88%

Total 06 - OCCUPANCY 25,820.24 29,038.00 -3,217.76 88.92%

07 -  ADMINISTRATIVE/OFFICE

Total Accounting 37,304.83 12,450.00 24,854.83 299.64%

Total Bank & CCard Fees 2,766.35 3,370.00 -603.65 82.09%

Total Computer Consulting & Services 22,160.94 51,000.00 -28,839.06 43.45%

Copying 1,261.03 1,300.00 -38.97 97.0%

Depreciation Expense 0.00 1,972.00 -1,972.00 0.0%

Total Insurance 2,862.48 3,550.00 -687.52 80.63%

Investment Management Fee 8,156.67 9,000.00 -843.33 90.63%

Legal Fees 525.00 2,100.00 -1,575.00 25.0%

Miscellaneous Office 1,497.69 3,200.00 -1,702.31 46.8%

Office Equipment 3,878.65 8,500.00 -4,621.35 45.63%

Postage & Handling 4,583.57 10,000.00 -5,416.43 45.84%

Printing 16,968.47 7,500.00 9,468.47 226.25%
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91.7% of the Fiscal Year Oct '16 - Aug 17 Budget $ Over Budget % of Budget

Repair & Maintenance - Equip 200.00 400.00 -200.00 50.0%

Shipping 1,647.42 1,350.00 297.42 122.03%

Supplies 2,918.86 3,000.00 -81.14 97.3%

Total Telecommunications 4,773.96 6,375.00 -1,601.04 74.89%

Total 07 -  ADMINISTRATIVE/OFFICE 111,505.92 125,067.00 -13,561.08 89.16%

Total Expense 862,374.00 998,248.00 -135,874.00 86.39%

Net Ordinary Income -17,016.28 77.00 -17,093.28 -22,099.07%

Other Income/Expense

Other Income

Realized Gain (Loss)

Peoples Cash & Restricted Resrv 3,680.56 0.00 3,680.56 100.0%

Peoples Unrestricted Reserve 12,748.21 0.00 12,748.21 100.0%

Total Realized Gain (Loss) 16,428.77 0.00 16,428.77 100.0%

Unrealized Gain (Loss)

Peoples Cash & Restricted Resrv 19,480.76 0.00 19,480.76 100.0%

Peoples Unrestricted Reserve 39,639.31 0.00 39,639.31 100.0%

Total Unrealized Gain (Loss) 59,120.07 0.00 59,120.07 100.0%

Total Other Income 75,548.84 0.00 75,548.84 100.0%

Net Other Income 75,548.84 0.00 75,548.84 100.0%
Net Income 58,532.56 77.00 58,455.56 76,016.31%
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Summary of the CERF+’s Investment Account Performance Reports 

As of August 31, 2017 

CERF+ Unrestricted Reserve Fund 

• Income investment objective = growth and moderate  
• CERF+’s investment policy asset allocation guidelines are: Equities 65-75%, Fixed Income 

20-30%, Cash 0-10%, 
• Asset allocation currently 66.91% Equity, 26.59% Fixed Income, 1.18% Real Assets* and 

5.32% Cash Equivalent    
• Total Fund is up 2.93% in the last 3 months, 11.4% YTD (since Jan 1, 2017), 12.92% in 

the last year (8/31/16), 5.54% in the last 3 years and 6.64% since its inception on 1/31/06 
(10.9 years) 

• Balance of $539,571 ** as of 8/31/17, Balance 3 months ago of $522,347, Balance as of 
8/31/16 $589,118, Balance 3 years ago $476,809 
** Net Contributions/withdrawals in the last 12 months total ($111,354).  We sold 
$25,000 in FY17 and $80,000 in September 2016 (FY16) in investments from this 
account to cover cash flow the rest of the withdrawals were fees.  

CERF+ Donor Temporarily Restricted Reserve Fund 

• Income investment objective = moderate growth 
• CERF+’s investment policy asset allocation guidelines are:  Fixed Income 50-60%, 

Equities 35-45%, Cash 0-10%, 
• Asset allocation currently at 36.75% Fixed Income, 56.72% Equity, 1.28% Real Assets* 

and 5.26% Cash Equivalent 
• Total Fund is up 2.27% in the last 3 months, up 8.34% YTD (since Jan 1, 2017), up 8.02% 

in the last year (8/31/16), up 4.32% in the last 3 years and up 4.35% since its inception 
on 10/30/07 (118 months) 

• Balance of $440,802 as of 8/31/17, Balance 3 months ago $432,023, Balance as of 
8/31/16 $435,559***, Balance 3 years ago $422,199. 
*** Net Contributions/Withdrawals in the last 12 months total ($27,525). We sold 
$23,500 in FY17 to cover cash flow the rest of the withdrawals were fees for this 
account. 

See detailed investment reports in the Board Portal 
(http://craftemergency.org/board/index for additional information.  

* CERF+’s investment advisors added real assets (precious metals, commodities, real estate, 
etc.) a few years ago as a way to optimize our portfolio and to mitigate volatility in the markets.   
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New Timeline for CERF+ Nominations Process 
(Updated 9/2017) 

 

Before Fall Meeting:  
 
Review Existing Board 

• Do we have succession leadership for each committee?  
**this person has been on the committee for at least a year and knows where and is 
familiar with committee policies. Unless they bring a particular expertise.  Very often 
this happens with a treasurer for example. 

• Review up-to-date long list of nominees  
• Ask ED for thoughts on what skills and assets we need on the board 
• ** establish the number of new candidates needed and areas of recruitment based on 

needs of CERF+ and matrix 
 
At Fall Board Meeting:  

• Committee Chair will speak to the number of new candidates and needs of CERF+, 
explaining that we maintain a list of possible candidates from years past.  
**talk about matrix and identified needs the coming year 

• Request nominations from full board at the meeting  
• Note: even if people the board suggest are not suitable for the current year, they will be 

kept on the list as they may be what we need in coming years 
• Note: sometimes it takes a couple of years for a person whose name is brought forward 

to be available, we are trying to work further out on recruitment.  
• Committee asks Staff and ED for recommendations via email with matrix information 

included 
• A nominating sheet is distributed at the meeting with a deadline for return.  Information 

to be included with nomination is:  whatever contact data is available, who is submitting 
the name, and why the name is being submitted. All information will be entered into the 
year’s nominee list on google drive. Deadline is one month after Fall Board Meeting. 

• Committee chair emails and asks former board members and CERF+ supporters for 
names of potential candidates.  

 
After Fall Meeting// After Nominations Deadline: 

• Committee reviews nominee list/spreadsheet to consider candidates via phone meeting 
• Committee members are assigned (by Chair) follow up phone calls to get more 

information on candidates. Information yielded is to be entered into Google Docs.  
• Chair sends another email to full board to encourage additional names 
• The Full Board is emailed the list of nominees for comment. Board members outside the 

Committee do not have a vote in the final decision of who is on the slate. The 
Committee works behind ‘closed doors’ and keeps thing confidential.  

• Committee reviews Board comments + suggestions  
• First review of full list happens.  
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Phone Meeting #2 // after the Holiday Season 
• Committee reports back on availability of prior contacts 
• Committee reports back on new candidate research 
• Committee decides on number of people to ‘ask in the abstract’  
• Committee members contact the nominees on their lists they are working on recruiting 

about interest and availability to serve on the CERF+ Board.  
 
Note:  We should never present the initial conversations as an invitation.  It should be presented as “we 
are developing a list of people who are potential board members.  Your name has come up and we are 
curious whether this is something you might be interested in doing. We use the list every year to identify 
people who fit the set of skills we need that year.” It is the beginning of the cultivation 
 
The full board  is sent the full list via email once to make comments.  They do not have a vote in the final 
decision of who is on the slate and, for the most part, the nominating committee works behind closed 
doors and keeps things confidential.  
 
Phone Meeting #3 // Dialing it in 

• Discussion + Decision Making. 
• Committee reports back on ‘abstract asks’ + nominee interest in serving on CERF+ 

Board.  
• This information is documented in the Nominations Archive.  
• Committee decides on which nominees with be formally asked. This information will be 

shared with ED after phone meeting #3.  
• ED gets to review and comment on list of nominees 

 
Prior to Spring Meeting // For presentation at Spring Meeting 

• Committee has a final list of candidates for the board to vote on.  
 
After Spring Meeting 

• The Committee calls nominees who we would like to ‘formally’ ask to join the Board. 
The call is followed up with a letter (email) and necessary documents (Process, roles + 
responsibilities, meeting dates)  

• Letters sent to nominees who were contacted, but not voted onto the board, thanking 
them and asking if we can keep their name on the master list for consideration in the 
future.  

• Master list is updated with notes on who declined and who stays on the list in Google 
Docs.  

 
After Spring Meeting: 
 

• Who will be going rotating off the board this year and next year? (2017:Felicia and Julie 
D) 
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• How many board members are up for a second term? (2017: John Haworth and Jules 
Polk) 
-should any of these people not be invited for a second term? This is a recommendation 
from the executive committee, not a decision of the Board Development Committee.  

 

Things to Consider – for the above and in general.  
 
** All candidates’ main contacts are Committee Members 
** It can take a couple of years to recruit people. It is important that all board members + 
others bring names forward in a timely manner. Names brought forward after the deadline for 
the second call for nominees will be recorded for the next year’s cycle. If there is a late entry 
that seems perfect, all committee members must be notified and must vote whether the 
nominee’s name is brought forward or added to the following year’s list.  
 
**Where does cultivation begin? How do we begin the cultivation process?  

• in soft ask? 
• in initial contact, we let the person know that we are interested in having them on the 

board. Ask them if they know about CERF+, if they are interested in knowing more. If 
they are interested in CERF+ and potentially interested in serving on the board, ask if 
they can be kept up-to-date via email or phone about CERF+. Correspondence happens 
quarterly? Chair reminds committee to reach out to those they are cultivating.  

• above correspondence is tracked.  
 
How do we consider whether folks can pay for travel? If we want to be inclusive, how do we 
handle taking people off a list for this when they may have a LOT to offer?  
 

• a lot a certain number spaces on the board for people who need travel assistance, 
depending on funds.  

• Whether or not a Board Member needs travel assistance is confidential.  
• ‘Soft ask’ includes asking, if covering travel is something that they can do? and that we 

have funds that  can assist with this? Everyone is asked this question in ‘soft ask’, so that 
we are not judging someone’s financial position based on demographic.  

 
When we say people with ‘financial means’ what do we mean specifically? Availability to give to 
CERF+, connect with donors, write grants? What does ‘significant’ mean?  
 

Board Packet: Page 59



MEMORANDUM 

September 29, 2017 

 

TO: CERF+ Board Committees 

FR:  Cinda Holt and Julie Dalgleish, Strategic Planning Chairs 

______________________________________________________________________________ 

Greetings Fellow Board Members. It is time to move on to the next steps in order to mobilize 
our work plan. We’d like the board to identify specific tactics/actions to be associated with the 
strategic objectives relevant to board-level work.  You will see in the YEAR ONE document the 
sections of the plan that include only those objectives that involve board leadership. We will 
use this as our frame of reference as we go forward. 

OUR MEETING TASK IN OCTOBER 
 
We will use the document titled “Board Work Plan for YEAR ONE” as our discussion tool and 
worksheet.  We plan to: 

1. Identify specific actions that can realistically be undertaken during the first year of the 
plan (as they relate to a particular strategic objective). 

2. Identify longer-term actions (these can be less specific) to take place over the course of 
the plan’s remaining four years. 

 
 

CERF+ FIVE-YEAR STRATEGIC PLAN -  TIMEFRAME 2017 – 2022 

Year One: Oct 1, 2017 – Sept 30, 2018  
Year Two: Oct 1, 2018 – Sept 30, 2019 
Year Three: Oct 1, 2019 – Sept 30, 2020  
Year Four: Oct 1, 2020 – Sept 30, 2021 
Year Five: Oct 1, 2021 – Sept 30, 2022 
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CERF+ BOARD WORK PLAN FOR YEAR ONE OF STRATEGIC PLAN 

 

CERF+ FIVE-YEAR STRATEGIC PLAN   2017 – 2022 

Year One:      October 1, 2017 – September 30, 2018  
Year Two:      October 1, 2018 – September 30, 2019 
Year Three:   October 1, 2019 – September 30, 2020  
Year Four:      October 1, 2020 – September 30, 2021 
Year Five:     October 1, 2021 – September 30, 2022 

 

COMPONENTS OF OUR PLAN 

1. Mission Statement:  Why We Exist 
2. Belief Statements:  Our Motivations  
3. The Five Goals:  Our Priorities 
4. The Strategic Objectives:  The Drivers of our Actions 
5. Work Plan with Timeline:  How we Mobilize and Assign our Work 

 
OUR MISSION STATEMENT  
 

CERF+ serves artists who work in craft disciplines by providing a safety net to support strong 
and sustainable careers. CERF+’s core services are education programs, advocacy, network 
building and emergency relief. 
 
OUR BELIEF STATEMENTS    
 

We believe:   
• CERF+’s support of artists contributes to the well-being of all our communities: 

 By expressing our shared values, our cultural identities and aesthetics, artists 
preserve our regional and national cultural legacies 

 Artists stimulate the cultural, social and economic vitality of our communities 
and spark curiosity and creativity in all people 

• CERF+ helps to build a strong community of artists by providing mechanisms to support 
each other 

• CERF+ has both information and experience in emergency readiness and recovery useful 
to all artists, and believes it is important to share our expertise with all who will find it 
helpful 
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___________________________________________________________________________ 

WORKSHEET FOR YEAR ONE 
 

GOALS AND STRATEGIC OBJECTIVES INDENTIFIED FOR THE BOARD’S ANNUAL 
WORK PLAN 
 

Goal Five:  CERF+ will be a strong and sustainable organization for future 
generations. 
 
Strategic Objectives:  

Build long-term financial security, ensuring that CERF+’s programs and services will be available 
to artists for years to come 
 
Executive Committee  
TACTICS/ACTIONS 
1. Create a formal board-level fund-raising committee   
2. Create the job description for that committee 
3. Define the role of the (advisory) Resource Development Committee  
4. Annually review and confirm the succession plan. 

 
Finance/Audit Committee      
TACTICS/ACTIONS   
1. Review and update CERF+’s investment policy statement with attention to CERF+’s asset 

allocation guidelines. 
2. Review CERF+’s investment management to determine if we will continue with People’s 

United Bank’s Wealth Management or move to different investment management. 
3. Ensure that CERF+’s business plan aligns with CERF+’s strategic plan.  
 
Leadership Preparedness and Succession Planning Committee   
TACTICS/ACTIONS 
1. Complete the succession plan and transition it to the Executive Committee. 
2. Identify issues that need to be addressed in the coming years to make CERF+ as strong as 

possible at the point of leadership transition. 
 

 
Cultivate and inform the strongest volunteer leadership for CERF+ that provides governance 
and guidance in advancing the organization and its mission and represents the diversity of the 
communities we serve 
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Executive Committee 
TACTICS/ACTIONS 
1. Create a practice of annually evaluating its compliance with two means policies: board/staff 

means policies and board governance policies 
2. Refresh our own use and knowledge of policy governance 
3. Research different kinds of governance models 
4. Create a complete orientation kit for the board chair 

 
Board Development Committee 
TACTICS/ACTIONS 
1. Create and implement a board evaluation and accountability process that allow the board 

to track its own success 
2. CERF+ creates a plan to reach beyond and within our own networks to attract a diverse pool 

of board members with connections to resources, audiences and knowledge/experience.   
3. Identify knowledge gaps and develop a plan to address those gaps. 
 
 
Prepare and plan for staff and board leadership changes in the future 
 
Leadership Preparedness and Succession Planning Committee 
TACTICS/ACTIONS   
1. Succession plan is done and given to the organization for final review. 
2. Complete identification of organizational issues and next steps needed to strengthen CERF+ 

in preparation for eventual leadership transition.  
3. Weave the recommendations into our Strategic Plan. 

 
Executive and Board Development Committee 
TACTICS/ACTIONS     
1. Review current board term expirations and adjust as necessary so that approximately one-

sixth of the members’ second terms expire at once. (Board Development Committee) 
2. Executive Committee will annually review and report on the Board’s compliance with 

CERF+’s Means Policies on Governance Process and Board-Executive Director Relationship. 
3. Executive Committee will draft (for board approval and inclusion in Governance Process 

Policies) job descriptions for the Vice Chair, Treasurer, and Secretary and review the current 
job description for the Board Chair. 

 
 
Ensure accountability of all of our programs, fundraising efforts and administration 
 
Executive Committee 
TACTICS/ACTIONS 
1. Develop and implement a plan for an annual check in and strategic plan evaluation for the 

executive director 
2. Develop and implement an annual board check in and evaluation 
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Planning Committee 
TACTICS/ACTIONS 
1. Develop a check-in process with benchmarks and tools to evaluate our progress. 
2. Create ways to be nimble and makes changes to the plan based on current environment 
 

Finance/Audit Committee     
TACTICS/ACTIONS  
1. Review the finance-related dashboard indicators being developed by staff to ensure 

accountability.   
2. Develop a method to evaluate the audit from the board’s perspective. 
 

 
_____________________________________________________________________________ 
 
CERF+ 2017 COMMITTEES 

 
Executive/Governance 
Eddie Bernard, Chair 
Reed McMillian, Vice Chair & Treasurer 
Jules Polk, Secretary 
 
Finance/Audit  
Reed McMillan, Chair 
Donald Friedlich 
Azim Mazagonwalla 
Olivia Surratt 
Staff: Jayne Sheridan 
 
Board Development 
Sylvie Rosenthal, Chair  
Eddie Bernard 
Michelle Bufano 
Lois Russell 
Paul Sacaridiz 
Staff: Cornelia Carey  

Planning 
Julie Dalgleish, Co-Chair 
Cinda Holt, Co-Chair 
Polly Allen 
Eddie Bernard  
John Haworth 
Jules Polk 
Staff: Cornelia Carey 
           Jenifer Simon 
 
Leadership Preparedness and 
Succession Planning 
Julie Dalgleish, Chair 
Polly Allen 
Eddie Bernard 
Reed McMillan 
Staff: Cornelia Carey 
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CERF+ Leadership Preparedness Planning 
SUMMARY OUTLINE 

with abbreviated notes for each section 
September 2017 

 
 
There are two parts to this document – plans for an Emergency Succession and a Planned Succession 
(most likely a planned retirement) for CERF+’s Executive Director (ED). 
 
 

Emergency Succession Plan 
 
CERF+ defines an emergency as a sudden departure of the ED or departure with short notice (for 
example, less than six months.) 
 
Possible scenarios include: 
 

• ED’s sudden departure due to illness or death  
• ED’s departure due to another job offer 
• ED resigns for any reason, but departs with notice of less than 6 months1 

 
Addressing Leadership as Result of Sudden Departure of ED (little to no notice) 

• Executive Committee appoints a Temporary Interim Director  
• Committee explores options for an Interim Director, who would carry out job of ED for 

anywhere from three months to a year.   
 

Addressing Leadership with Notice of ED Departure of 3 Months or Less 
• Appoint an Interim ED from among staff (see above) to assume those duties until new ED is 

retained, or 
• Retain a consultant/individual on contract to assume duties of ED on interim, temporary basis 

(see above) in order to allow Board more time for preliminary planning and search process 
 
 

Planned Succession 
 
Under a Planned Succession the ED has provided the Board with at least six months notice, if not a year 
or more.  The Board has more time to not only plan and carry out a search for a new ED, but also to 
address strategic issues for the organization and confirm or change its mission and direction.   
 

Preliminary Planning  
 
Carry out Internal Assessments and Planning 

• Revisit and confirm or revise organizational mission, vision and values. 

1 Under normal circumstances of a planned retirement (providing the board with more than six months notice), the 
board will have enough time to carry out planning to retain the next leader.  This circumstance is addressed in the 
section “Planned Succession.” 
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• Organization’s current strengths, weaknesses, challenges and opportunities (SWOT analysis)  
• Review current strategic plan for changes and updates; carry out SWOT as needed 
• Review organizational priorities (short and long term) in relationship to experience and skills 

needed in a new ED. 
• Review board governance under the modified “Carver” method and board profile  

 
Planning for Search Process and Transition 

• Create/assign committees as needed to address Search Process, Legacy Celebration, Welcome 
of New ED, etc. 

• Plan Search Process: 
o Discuss and make decision re: hiring of a search firm or individual consultant2 
o Review salary of ED  
o Discuss key components of a contract for a new ED  
o Identify role of current ED in search process, if any 
o Develop plan for search  

• Establish budget for search process and transition   
 

Interim Executive Director:  Consider this Option? 
 

Under any scenario of Succession (including a Planned Succession), it may be wise to first hire an Interim 
Director.    

 
 

Search for Full Time, Permanent Executive Director 
 

1. Identify critical competencies AND qualities of an ideal ED. 
2. Review/rewrite job description. 
3. Identify potential funders for search/transition. 
4. Prepare communications plan for search. 
5. Develop protocols for search including interview stages, questions, etc. 
6. Search committee identifies lead candidate for presentation to and approval by the board.   
7. Successful candidate is offered job and contract negotiated.   

 
 

Communications Plan 
 
A strong communications plan for any of these scenarios will not only inform the CERF+ community, but 
also help to strengthen existing relationships and increase the potential of success for the incoming 
Director.  Regular communications and transparency are important during major periods of transition as 
a way to maintain confidence, especially among donors, foundations, artists, and partners. 
 
 
 

2 An individual consultant with some experience in executive search processes may be a good alternative to a 
search firm.  A consultant may cost les, be better connected to the craft field, and also could potentially assist with 
preliminary planning needs. 
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Pivot & Thrive: Leadership Transition 
 

Legacy Celebration Specific to Cornelia Carey 
 
It is important to both acknowledge the accomplishments of Cornelia as its long-time director and to 
help the organization and its constituents transition to the next leader.  A “Legacy Committee” designs 
this celebration. 
 

Welcome of New Executive Director 
 
A series of “Introductory” or “Welcome” events are developed by a “Transistion Committee” to 
introduce the new ED to core constituents and funders over the first year of her/his tenure.   
 
 

On Boarding a New Executive Director 
 
Staff and Board work with new ED to introduce him/her to the organization, establish goals for the first 
two-three years, and to set expectations. 
  

Board Packet: Page 67



CERF+ Executive Director Succession Plan - Sample Calendar 
   
   
   
# of Weeks/Months 
from New ED Start Date 

Task 

 
18 - 24 months Preliminary Planning  
9-12 months Identify Search Committee members (and 

other committees as necessary, eg, Legacy 
Celebration and Welcome committees 

 
9-12 months Search committee convenes to detail 

process and make decision re: search firm 
or individual consultant 

 
8-11 months Hire search firm or consultant or create 

plan for adminstration of search process  
6-9 months Write and finalize job description  
5-8 months Announce search  
4-7 months Review applications  
3-6 months First round of interviews via Skype  
2-5 months Semi-finalist interviews  
2-4 months Final interviews  
1-3 months New Director hired  
0 months New Director begins work    
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